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BRIEFING NOTES FOR THE CITY OF EDINBURGH COUNCIL

EDUCATION CHILDREN AND FAMILIES COMMITTEE 26 AUGUST 2008

ORGANISATIONAL REVIEW OF CHILDREN AND YOUNG PEOPLE’S SERVICES

Introduction

UNISON is deeply concerned about the proposed cut of at least 12 of the city’s most experienced Children & Families Social Work Staff – a 73% cut in operational management posts - and the effects this will have on staff support, management capacity and the capacity to meet targets for case allocation. 

With so many new and inexperienced staff at the front-line, the direct role of the operational management posts has never been more important. It is important to understand that the role of operational managers in Social Work are more akin to a nursing or medical practitioner model than a ‘business management’ model. They are hands-on front line practitioners who are involved in critical practice decisions on a daily basis.

Caseloads have never reached the Council’s 2004 target of 14 the current figure is around 19 and caseloads are bound to increase even more if the proposals are implemented. It is widely accepted that this is not acceptable when working with child protection and other complex cases. The threshold for allocation means that child protection and complex cases make up the majority of staff caseloads.

Responsibility for children

The Victoria Climbie Inquiry, The Edinburgh Inquiry, and the 21st Century review address ‘corporate parenting’ and make it clear that the chief executive and elected members have a direct responsibility for the protection of children. As such they should seek to be as well briefed as possible when taking significant decisions.

With the loss of at least 12 of the Council’s most experienced child protection staff – a 73% cut in operational management.

Despite recommendations from inquiries about supervision and support, the report before you will delete the posts of five Social Work/ Working Together Managers (three in post), and five of the 11 front line Practice Team Managers. There is no provision for any additional front line staff. There is no provision for redeployment of the deleted staff. The experience of most of these staff will be lost to the authority. 

It will also greatly reduce the ‘Working Together’ service and its ability to provide early intervention.

Compulsory redundancies

With the deletion of these posts and no new posts, there is nowhere to be redeployed to. Most of our members will not be able to afford to leave voluntarily. UNISON is concerned that, to affect the savings, the Council is heading down the road of compulsory redundancies of key child protection staff.

What lessons have not been learned?

The Caleb Ness report called for senior social workers to be proactively involved in all their staff’s decisions in child protection. How can this be achieved with a possible increased staff supervision ratio up from 1:6 to 1:8 along with the additional management responsibilities that will be pushed down onto them due to the total removal of the ‘middle management’, and an almost 50% cut in the professional managers who support them?

Recommendation 34 of the external review (2004) commissioned by the council after the Caleb Ness report stated, ‘We recommend that managers in all services involved in child protection give appropriate attention to the support and supervision of their staff’. Yet five out of the 11 front-line managers who do this are to be cut. The managers who support these front line managers are to be deleted altogether.

Recommendation 37 recommended that ‘strong leadership and experienced social work management is maintained to help to rebuild the confidence and morale of staff working in the Children and Families Department.’ 

Recommendation 42 recommended ‘that every effort is made to ensure a period of stability at senior management level where responsibility for child protection is locate’. This is the third reorganisation since the 2004 report and the operational management structure is to be decimated.

Workloads

The Department has set the following targets:

· All child protection cases will be allocated (only being achieved currently by Senior Social Workers and Practice Team Managers carrying some cases. They will no longer be able to do that in the new structure)

· All looked after children will be allocated – not yet being achieved

· All statutory duties will be met (e.g. reports on time etc) – not yet being achieved.

The Department cannot achieve this now, yet it proposes to achieve it by cutting at least 12 posts with no replacements, further reducing the capacity to allocate.

Conclusion

UNISON is astonished not just by the cuts but also by the higher workload expectations being introduced alongside them. UNISON believes the deletion of these posts will badly affect supervision and quality control. It will push down management responsibilities thereby reducing capacity to carry cases and support to staff at the front line, and will re-invent all the dangers that were there before, that is unacceptable to our members who are already under considerable pressure in managing complex cases that can involve life and death situations.

UNISON calls on the Committee to reject the current report and urge the Department to enter into further dialogue with the union to ensure our members at the front line are adequately supported in the crucial and highly pressurised work they do.

