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Calling Notice

To All Members
Dear Colleague

All members ag urged to attend thé\nnual General Meeting of the branch on

Monday 16 Februar y 2009 at 6pm in the Queens Hall, Clerk Str eet,
Edinburgh . Members can oglbe admitted to the meeting on pduction of their
current membership caror pay slip shaving UNISON deductions and if their
name @pears on the branch list.

The quorum ér a branch meeting is 200he Chairperson will ta& a count at 6pm
prompt and if the quorum is not methie meeting cannot jmceed.The meeting

will conclude at 8pm at the latest so that members using theexthe or making
care arangements can plan as necegsar

AGENDA

The agenda on thellowing pages includes nominatiomgtions and rule changes
receied by the closing date in the pliminay notice Any amendments will be
circulated at the meeting.

AMENDMENTS

Any two members can @pose amendments to motionghese nuist be in writing,
signed i the proposer and seconder andrare at the Branch Oie by 12 noon

W ednesday 11 February.

Questions on the Annual Report and Financial Statement must be eceied by
noon on Friday 13 Februar y to ensue the inbrmation is &ailabledr a response

Calling Notice
Agenda/ Elections . . 2

AGM 2009

Contents

Policy Motions and

CRECHE/ @QRER®&LLOWANCE

Members intending to use the@&che should imfrm the branch oite by Noon
on Tuesday 10 Februar y. For sakty reasonsthe creche cannot be made
available to members who k@ not contacted the ofte. Carers allavance nust
be aranged in advance with the branchiodf

ACCESS/ SIGNER

There will be a signer at the meetinthe building has wheelchair accdss.
ary member has anspecial equirrmentsplease contact the branch afé as
soon as possible so that efts can be made to mvide them.

A good attendance at thAnnual General Meeting is essential to the running of
the branchPlease makevery efbrt to attend to set your policies and to

ensue that the branch can elect its @férs and hee its structues in place to
meet this yars challenges.

Yours sincealy

Agnes Btkevicius
Branch Secretary

Rule Changes
Annual Repot

Meetings Guide. . . .. 4

Secetary's Repot .. 11
Chairpersors Repot .12
Presidens Repot .. 13
Sewice Conditions. . 13
Health and Safy ... 14
Communications . . . 14
Equalities
Attendances. . . . ...
Lifelong Learning. . . 16

International. . . . ... 16
Membership. . ..... 17
Fair RepAudit. . ... 17

Financial Statement and
Treasuer’s Repot .. 18
Minutes of Branch
Meetings. ......... 19

How the BranchWorks 27

Ba& Carer Member Bendhs

23 George |V Bridge, Edinburgh EH1 1EN Tel: 0131 220 5655 Fax: 0131 225 9125
Email: branchoffice@unison-edinburgh.org.uk Web: www.unison-edinburgh.org.uk

1



UNISON City of Edinburgh BranchGM 2009

Agenda

1. Opening Remarks/ Intductions 6. Financial Statemerrg 18)
_ _ Motion 9Transér of Band Funds
2. Appointment of Scrutineers 7. Special Repts
3. Standing Oders Repds on any uemt or emeeNy issues
_ _ 8. Election of Branclofficers

4. Minutes of Branch Meetings 2008 e peig. \sting will beybsecat ballot at the

Annual General Meeting 18 February (p19) meeting
5. Annual Repot 2008 (s 11-18) 9. Rule Changes

Questions on the Annual Report and Financial See &ps 23

Statement should be submitted to the Branch 10. Policy Motions
Office byroon on Friday 13 February.

See pags 4-10

Agenda Item 8 Election of Branch (0#rs

NOTE: * Ballot P apers will be issued at the AGM for contested posts.
Biographical details of candidates will be on the w ebsite from a week

before the AGM and cir culated on the night. Where no nominations

were received for any post,they will contirue to be sought via the Branch Committee

POST CANDIDATE NOMINATED BY

PRESIDENT John Stevenson Services for Communities Shop Stewards Committee,
Children & Families Children & Families Shop Stewards Committee

CHAIRPERSON Duncan Smith Services for Communities Shop Stewards Committee,
Services for CommunitieShildren & Families Shop Stewards Committee, Health &
Social Care Shop Stewards Committee

VICE-CHAIRPERSON (2) Rose Jackson Health & Social Care Shop Stewards Committee
Health & Social Care
Vacancy

SECRETARY Agnes Petkevicius Services for Communities Shop Stewards Committee,

Children & Families Children & Families Shoptewards Committee, Health
& Social Care Shop Stewards Committee

ASST SECRETARY Luke Henderson Services for Communities Shop Stewards Committee
Services for CommunitieShildren & Families Shoptewards Committee, Health
& Social Care Shop Stewards Committee

TREASURER Mike McCrossan John Ross (Services for Communities) and Agnes
Job Shar{ Services for CommunitieBetkevicius (Children & Families)
John Stevenson

Children & Families

EQUALITIES Irene Stout City Development Shop StewardSommittee
Services for CommunitieSorporate Services Shop Stewards Committee

SERVICE CONDITIONS TEAM
CO-ORDINATOR Kevin Duguid Services for Communities Shop Stewards
Finance Committee, Finance Shop Stewards Committee,
Children & Families Shop Stewards Committee, Health
& Social Care Shop Stewards Committee

CONVENER (APT&C)  John Ross Services for Communities Shop Stewards Committee,
Services for Communitiefom Connolly and Carol Griffin (Children & Families)
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Election of Branch Oiffers (contirued)

POST CANDIDATE NOMINATED BY
*CONVENER (Manual) Tam McKirdy Services for Communities Shop Stewards Committee
ELECTION REQUIRED Services for Communities

Walter Weir Kevin Duguid and Irene Heggie (Finance)

City Development

CONVENER (Craft) Walter Weir Services for Communities Shop Stewards Committee
City Development Health & Social Care Shop Stewards Committee

* SERVICE CONDITIONS OFFICERS - ELECTION REQUIRED

(4 - at least two must be women)

Tom Connolly Services for Communities Shop Stewards Committee
Children & Families  Children & Families Shop Stewards Committee

Agnes Petkevicius Services for Communities Shop Stewards Committee,
Children & Families  Children & Families Shop Stewards Committee

Jim Quinn Corporate Services Shop Stewards Committee

Corporate Services

Irene Stout City Development Shop Stewards Committee

Services for Communities

Elaine Wishart Services for Communities Shop Stewards Committee, Children & Families Shop Stewards

Corporate Services =~ Committee, Corporate Services Shop Stewards Committee
Health & Social Care Shop Stewards Committee

HEALTH & SAFETY _.Hugh Menzies

Finance John Ross (Services for Communities) and Kevin
Job Shar : . ;
Lorraine Paterson Duguid (Finance)
Services for Communities
RECRUITMENT/ Irene Heggie  Services for Communities Shop Stewards Committee, Children &
MEMBERSHIP Finance Families Shop Stewards Committee, Finance Shop Ste@nasnittee
COMMUNICATIONS John Stevenson Services for Communities Shop Stewards Committee

Children & Families Children & Families Shotewards Committee

WELFARE Gillian Allan (LVJB)  Mike McCrossan & John Ross (Services for
Job Shar§ Mike Smith (Finance) Communities)

* LIFELONG LEARNING Ishbel Foster Health & Social Care Shop Stewards

ELECTION REQUIRED Health & Social Care  Committee
Dot Paterson Irene Knox and Carol Breen (Health & Social
Health & Social Care  Care)
Eric Webster Corporate Services Shop Stewards Committee
Corporate Services

* EDUCATION Hugh MacDonald Services for Communities Shop Stewards Ctt

ELECTION REQUIRED Services for Communities
Dot Paterson Irene Knox and Carol Breen (Health & Social
Health & Social Care  Care)

INTERNATIONAL Matthew Crighton Services for Communities Shop Stewards Committee

Associated Bodies Children & Families Shop Stewards Committee

YOUNG MEMBERS Gem Hogan

OFFICER  jgp Shar{ Children & Families Children & Families Shop Stewards Committee
James Wilson
Services for Communities

AUDITORS Alan Bennet Mike McCrossan and John
Finance Ross (Services for Communities)
Stewart Mullen Mike McCrossan and John

Services for CommunitieRoss (Services for Communities)

9.Rule Changes
See Page 22 for the proposed Rule Changes arisingrfr the 2008AGM decision.
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Brief Guide to Meetingssee full standing ders at wwwunison-edinburgh.org.uk)

e hope you enjoy the named on the agendehe Right of Repl y: The mover gets
AGM and that y ou will seconder can then speak after or another chance at the end but
feel able to tak e partin later in the debate new material can be raised.
setting our branch’ s policies Amendments: Can adi,change or Voting: Normally woting is ly
at this very impor tanttime . gelete bits of motions but the shaw of hands but electionsf

) Me_e;[]ings can seeml quriterﬁ)m cannot meely contradict a motion.  branch oficers will be ly ballot.

ut with so may people thee, it , ir wi

is impottant to ga?e rLE)Ies to:- Speaking: The mazer of a ;ﬁignhia:rcgrile:}lm:r0r1rc])t\,vl?(iar:her ]
motion gets up to 7 miates to '

| male sue as man people as

- X - minutes. Ending a debate: Normally a

possible hee their sy without Then aly member can speak  debate ges on until eeryone

the meeting being abused. and should stdrby giving their ~ who wants to speak has spef.
Chairperson: The Chairperson is name and depament.They must gyt after fve speakrs,anyone
there to keep oder and mak keep to the issue under debate  \hg has not spoén in the debate
sure that things a run within and can Speak onbnce can maoe that“The Question Be
yourrules. How do | g et to speak?: dist Put"The meeting will immediatel
Motions: Motions ceate policy = come brward.The Chairperson  vote on this andif caried,we g
that mandates the Branchhey decides the oder of speakrs, straight to the right of eply and
are introduced ly the mover usualy alternatingdr and against. the wote.

10.Policy Motions

In line with practice since the inauguration of the Policy and Campaigning

I
branchmotions hae been prioritised under the | Economic Blicy
following headingsn adlition,they are | International
prioritised on whether thg are urgent;jnstruct | Miscellaneous

the branch to act on an issue within itemit,and Any motions not dealt with will be emitted to
need a branch meeting decisidVhere there is the Branch Committee

no clear prioritythey are in the oder in which
they were receied. EMERGENCY MO TIONS

| Council BudgetCuts,Redundancies (local action) Must be urgentunable to be submitted within

| Sewice Conditions Issues (issueg lifgy and the timescales ancefevantThey require a two-
conditions) thirds majority to be heat. Because of naidly

| Health & Saty changing delopments in the Council Budget,
| Pensions and Superamation Single Status and Equay,Ragtiators will wish
| UNISON Sewices and Structer to submit emergencies on these

Council BudgetCuts,Redundancies (local action)

1.Council Reiew Procedures - tential LibrariesAction
Poposed yJohn Ross (8ieesdr Commnities) &ne Stout (Secesdr Commnities)
The meeting vies with concern the manner in  processes including inteiew. They also

which the council is n@ using Reien contend that as all posts @amew’ they can
Procedues as a means to impact on terms and apply difierent terms and conditions.
conditions and contining emplgment rights. This meeting ages in the stongest terms this is
This has been highlighted the recent review  an unacceptablgpproach to organisational

of the Libraly Sewice with Sevices ér change and that ewill seek union suppoat all
Communities. During this exrcise levels to oppose such actions.

management hve strived to enbrce their In paticular at this time ve commit ourseles
contention that all curent posts hge been to suppott our colleagues in the Librgr
deleted and eplaced with ne posts br Sewice ly ary means equired up to and

which individuals wuld hae to apply for and  including industrial action.
underg full recruitment and selection
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Policy Motions

2.Home Cae Cuts and Privatisation
PoposedypHealth & Social @ashop Sterds Committee

ThisAGM notes that cuts and privatisation of receiving the quality of seice they previousy
our Home Cae sewices contines. The had and staff arunder unbearable pssue
depatment of Health & Social Carervisage to deliver basic sevices.

that 75% of Home Car will be deliered by Much is made to Councillors of the wer

the private sector within 5-6 gars. At costs of the private sectorBut we know this
present this is pproximatey 55%. isnt the whole story. Often when the hae a
This is being implemented alongside a policy large section of the wrk, they increase their
of “re-able” whee some sevice-users & prices. Staff tend to be ery low paid,dont

given an in-house se&ice br 4-6 weeks after  enjoy fair conditions and syafor only a shot
which their cae ma/ be cut and privatised.  time. This reflects badl on the quality of car
The policy of e-able is that people arhelped delivered.

to be as independent as possiblgo-one We ask thisAGM to affrm its contiruing

would argue with this as a thepr Howewer,  syppot for this campaign and its opposition
we have serious esewvations that it is being  to cuts and privatisation.

uged as gjustdatlon br cuts and We also ecognise that mgnCouncil sections
privatisation. and depatments face cuts and privatisation.
In November 2007a Campaign was set up to We acthe]y Suppot all Strugg|e$ampaign1
publicy campaign against thiSince thenour  etc against these and hopewan gie

evidence - and & have plenty - bears out our syppot and stength as necessar
concern;namey that sewvice-users a not

3.Underfunding of Child#ns Sewices

PoposedyJohn Stenson (Chir and &milies) John Ross {f8esdr Commnities)

This branch wlcomes the various UNISON despite the inceased pessues and expectations
responses to the aftermath of the death of on social vork.

‘Baly P’ and to the second Laming inquir 3.An‘inspection cultue’ which bcuses on

While these esponsesdcus primarly on achiering often meaningless targets while ignoring

childrens sewices in England and the legal contextvhether expected standds can be achied
(for examplethe Childrens Hearing system) is within the resources curently allocatedThis leads

different in Scotlanahis branch beliges that to priorities being set on buwraucratic indicators
mary of the pioblems identied ale common rather than eal practice outcomes.

across all social wrk services. 4.A focus fom the Scottish Social Séces

These include:- Council which concentrates on sanctions against
1.Continuing chonic underfunding of chiléns practitioners while failing to excise ay
sewicespoth localy and nationaft In 2006/7 meaningful sanctionglated to its other duty of
Scottish local authorities spent aveaage of 70% ensuring emplgers delier on their side of the
over the Scottish Geernments GrantAided codes of conductpcluding poviding adequate
Expenditue on childens sewicesThis has not resources.

changed materigllsince théconcordat’ between 5.An increase in the time bint-line staff a@ having
the Scottish Geernment and the Covention of to spend on ecording data primaryl for statistical
Scottish Localuthorities and in may areas the purposespften related to inspectionst the
pressues on funding he hugey} increased. expense of digct sewice-user contacthe

2.Unrealisticajf low staffng lerels and contining ~ Problem is inceased i the lack of admin suppbr

vacanciedn real termsfront-line qualied staff in ~ 6.A growing managerialisparoach which fails to

children and families socialonk have been cut suppot front-line staff and ackndedge their
Continuedver..



Policy Motions (contimed)

...fom pag 5

crucial task of wrking with intense and complex
situations.

7.Increasing and unmanageable caseloads.

These issuesmong othershave led to a general
feeling thoughout the vorkforce that the system
is unsad. Practitioners ag justifed in beliging
that they will be held esponsibledr any tragedy
irrespectie of whether thgy were adequatsf
suppoted or resouiced.

While it is unrealistic to expect no child willver
come to harmijt is realistic to expect that the
government and local authorities should face up
to their responsibilities to adequayetesource
childrens sewices.

This branch theefore calls or:-

1.A continuing campaign to expose thesource
crisis in childens sewices iwolving eseach into

Sewice Conditions Issues (pand conditions)

UNISON City of Edinburgh BranohGM 2009

caseloads and practices arejular publicity on
the issue to ensw that the public and decision-
malers ae made ware of the seriousness of the
situation.

2.A national eview of stafing and caseloads
which recognises the complexity of the seéce
and ral time equired to fulfl the task.

3.A governmental and local authority stratgg
that owns up to the poblem and sets out a plan
to invest in fiont-line Childen and Families social
work at a leel that males the task ealisticThis
should ivolve the trade unions and other
staleholders.

4.Call on UNISON to co-odinate meetings of
members and wrkshops/cordrence as
necessay to contirue the pocess of gathering
evidence of the dif€ulties faced ¥ front-line
Children and Families sociabvk staff.

4.The Next Pg Claim - Members’ kolvement
PoposedyJohn Stenson (Chir and &milies)John Ross (8eesdr Commnities)

ThisAGM welcomes the UNISON Scottish
Local Garernment Committee eview of the
2008 Py Campaigrgalled or by this Branch,
which will look at:-

1.Lessons fom the claim itself and ho it
developed

2.Lessons fsm the joint union campaign

3.An anasis of commnication and
leadership issues

4.Implicationsdr future collective bargaining.

ThisAGM beliees that ag claim nust
address lav pay and is best united aund if

members can piaa full pat in deciding the
claim themsebs.

ThisAGM therefore instructs Branch Oiers
to mount a major consultation excise after
the review is published idpril 2009 to gie
all members a yan the next p& claim and
campaign.

As well as usual arkplace meetingshe
consultation should wolve nev ways of
involving memberdpr example a website
forum, surveys,small goups,workshops and
other ways of ensuring as mgmembers as
possible hee their sg.

5.Car Mileage Rates

Poposedylene Stout (Sacesdr Commnities)Mike McCossan (Seice Br Commnities)

This meeting considers themoval of
Essential CaAllowance pgments has been to
the detriment of members of staff whim the
interests of their sevices to the commnity,
require access to personal transgor

There is no doubt that if membersmdividualy
or collectiwely,decide that it is no longer in
their interest to provide a ehicle on a casual
basis to fulf their responsibilities ther would
be an impact on seice povision.

It is clear that emplgers hae now settled

payments with Inland Renue guidelines being
general} gplied.

This meeting suppds branch ofiters in
seeking upgraded mileageypeents gien the
Inland Regernue guidance has not been
updated ér several years.

It notes that action on car mileage rates was
ageed at National Local Gernment Sevice
Group Conkrence 2008 and suppted by

this BranchThisAGM instructs Branch
Officers to seek an urgent update onggress

upon localised aangements based on casual on this.
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Policy Motions

6. Equalities Commission

Poposedlene Stout (Secesdr Commnities)Dot Rteison (Health and Sociale}ar

This meeting wicomes the principles of the
Equality Bill which wasferred to in the

fully the interests of our members in
legislatie amendments which will impact both

Queens Speech in December 2008 and whiclwithin their emplyment and within their

will be the subject of consultation during
spring 2009.

Whilst recognising the intent ofeinrcing
fairness in society consider that the
principles highlighted to date ehigh on
rhetoric but low in substanceWe view it as
essential that the widest possibleatvement
of UNISON is essential if &vare to represent

personal lies.

We therefore call upon UNISON Scotland to
call a seminar wolving all staé&holders with a
view to taking brward a consensuaksponse
during the consultation periodlt is also
essential that & strive to ensue maxinum
media ceerage on the contents of that
submission.

7. SteawardsAccreditation

Poposed Dot Bteson (Health and Social&}amrene Stout (Sécesdr Commnities),

This meeting notes the legislativ
requirrments ér the acceditation of Shop
Stewards via érmalised training mmgrammes.

It is of concern that thee has been a gwing
number of instances whermanagement ke
refused the equired time off br training on
the basis that sefice contingencies ar
paramount.Such a esponse estricts the

abilities of the union and Shop ®i&ds to
fully represent the inteests of the
membership

We therefore call upon the union to seek
statutory rights to time off with trainingdr
Shop Stevards which vould replicate the
provisions curently in place dr Health &
Saéty representaties.

Pensions and Superamation

8.Public Sector &énsions

PoposedyJohn Ross (dee 6r Commnities)rene Stout (Sece ér Commnities)

This meeting condemns the contimg media
and political attacks on Public Sector
Pensions.

Comments fom Tory politicians lik,
“PensionsApartheid” and“gilt edged” and Lib
Dem statements that our pensionsear
“unsustainable and unaiftiable” nust be
challenged.

The reality is that the werage local gvernment
pensioner eceies ony £74 per veek. Attacks
pensions not ol aféct the lovest paidthey
also ad a futher tax burden in haing to pg
additional welfae beneis.

Public Sector pensionsedekrred wages.
They are paid though workers’ contributions
and ly wage lgels that eflect pension costs.

This Branch suppds afbrdable pensionsof
all workers and beliges that ag solution

should be based onelling upmaking
private companies face up to their
responsibilitiesot cutting public sector
pensions.

The campaign to dehd our pensions st
start now to be ready to challenge politicians
in the run up to elections.

We therefore call upon the union at all\els
to seek comment fmm politicians fom all
parties and to highlighteasponses to our
membership with a vie to initiating a
campaign to pfile the value of public
sewices and the mviders of those serices.
The union should also mount a media
campaign to imirm the public of the eality of
how our pensions a funded.

We also call upon Labour Link to talon this
campaign.
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Policy Motions (contined)

UNISON Sevwices and Structar

9.Transér of Branch Funds

PoposedyJohn Ross (Beesdr Commnities)Mike McCossan (Seicesdr Commanities)

It is poposed to ta&kthis motion with the
Financial Statement

This meeting suppts and homologates the
decision of branch dffers to transér monies
during the pastihancial gar towards the
Branch Hadship Fund and the Branch
Premises Fund.

We do so in ecognition that the potentialbf
industrial action in the comingegr on issues

such asab Evaluation and pPaodernisation
requires contingency meases at this stage
Also we recognise the accessibility of the
branch ofice remains a pblem and v
continue to seek alternatey accommodation.

Branch Oficers should contine to monitor
finances in the comingegr and to tak
appropriate action to ensug branch funds ar
directed to the benet of the membership

10.Strike Py - Rension Contributions and National Insurance
PoposedyJohn Ross (@eesdr Commnities)Elain&Vishat (Corpaate Sevices)

This branch suppds the principle that
selectie strike action can be influential in
periods of industrial dispute with empjers.
We recognise that in such situationgare
dependent on diect action fom specit
groups of members rather than the total
membership

In normal cicumstances the unionould
undertake to recompense loss of takhome
pay either through pgments fom the national
body and/or supplementedyldocal inances.

It is,howe\er, of concern that curent practice

does not povide br payment towvards
employer pension contributions whichesults
in long term lossdr those inolved in
selectie action.There are also issues
pertaining to National Insurance
contributions.

We therefore call upon the NEC to put in
place ag measues required to maintain
pension lgels and to consolidate National
Insurance contributionsof those who tale
action on behalf of their colleagues.

11.Climate Change Concermsction
PoposedyMatthev Cighton (Associated Bodras),Clar& (Sevicesdr Commnities)

This meeting @cognises the needif urgent
action to be talen to adiress the damage Climate
Change is causing to our planet.

Workplace activities and netiations

We call upon our branch/our empjer/our union
to immediatey implement a range of meagsrto
address the exdironmental dgastation being
caused b Climate Change

We will initiate joint enironmental committees and
call br and seek to negfiate joint climate change
action plans/gren workplace action plan®iff each
emploser, depatment and majomworkplace

We will seek to ceate the ple of ervironmental
representatie who will co-odinate UNISON
input into these action planagcountable to the
gppropriate local union structwes,e.g.Stevards
CommitteesThis mle can be ta&n by existing
stewards or H&S epresentaties;or, where there

are joint plans or negtiations with emplgers to
create themthey mg be nominated Y stewards
committees.

We will arange apropriate training ér UNISON
representaties to be able to cawy this brward.

The branch ceates an Brironmental‘steering
group” to raise the pofile / avareness of
ernvironmental issuest will also consider the
option of a futue rule change givingrimal status
to the role of ervironmental epresentaties.

We will seek to negtiate facility time and joint
training br these activities.

We call on the City of Edinburgh Council and
other emplogyers to agee a Climate Change Plan
with UNISON and to povide funding to ivest in
proposals which can pvide cost-eitient
reductions in geenhouse gas emissions.
continued...



UNISON City of Edinburgh BranchGM 2009

continued....

Campaigning

We aim to incease campaigning activity in the
coming ar, focusing on siong and binding
legislation at Scottish and UKvids and at the
UN talks in CopenhageAs well as aggement
on targets 6r emissions eductions UNISON
should campaigrof:

The UK and Scottishayernment to produce
realistic comersion plansdr the achieement of
these targets within their wn economiesand to
immediate} change cuent policies which a
inconsistente.g.on aviation expansiomrpad
building.

A duty on all publigl-funded bodies and major
private empl@gers to consider climate change in
all decisions andeport on progress anoall,

with negtiated geen workplace ageements.

Policy Motions (contimed)

A binding international raty which equires
developed countries to meet stringent emission
reductions targetsa fnancial mechanism to
suppot developing countries inmplementation
of their plans and mgrammesdr adgtation to
and mitigation of climate changad which
subodinates other international bodies ¢ikhe
WTO and IMF to the objecti& of an
ervironmentaly sustainable and justagdopment
of the world econony.

We aim to organise a city wide campaign
involving as mangroups etc including egades
Council to build r the Scottish Climate Bill rall
on 22ndApril 2009 at the Scottish Parliament.

We will paticipate in activities aimed at
maximising public mobilisationsoand the
Copenhageiireaty and the talks leading up to it.

Policy and Campaigning

12 Welfare of all Children Paramount
PoposedyJohn Stenson (Chir and &milies)John Ross (8eesdr Commnities)

ThisAGM notes with pride that a motion ém
this Branch hasasulted in a Scottish
UNISON/BASW Guide on suppdingAsylum
Seeler and Unaccompanied/Separated Cleitdr
and ultimatgt a UK UNISON Guide - both to
suppot our SociaWork members in ethical
practice

It restates the principle that chilen living in
Scotland hee the same rights under Scottish
legislation irespectie of their immigration
status and the local authority has the same
duty towards them.

While much has gt to be done this Branch
welcomes the esults of the wider campaign
which include:-

1.Leave being gien to 1,100 families to
remain in Scotland

2.A‘lead pofessional’ to enswr childens
welfae is adiressed

3.An inspection pocess 6r immigration
services

4.A requirement br immigration staff dealing
with children to be Disclosue checled

5.The'welfae of the child’ principle being
included in Home Ofte Guidance

6. Forthcoming legislation which will impose a
statutory duty of the'welfare principle’ on
Immigration sevices.

7.The removal ly the UK Gorernment of its
resewation fom the UN Corvention on the
Rights of the Child.

This branch pledges contimg suppat for
the work on this campaign.

13.EdinburgiWorld ldustice festival 21-23 Ma2009

Poposed Yy Matthev Cighton (Associated Bodras),Clari (Sevicesdr Commnities)

This meeting ages to suppor the Edinburgh
World duistice festival in 2009t welcomes
the sponsorship of thedstival in 2008 ¥
UNISON Scotland and callerfthis
arrangement to contige in 20091t believes
that the Festival should be an opptmity for
raising the public @file of pressing issues
relating to social and eironmental justice

world-wide and that it should be an
opportunity for dialogue with organisations
and activists bm acoss the vorld. In order
to enable their messages to be hdaxe urge
that UNISON works with the EWJF to
organise a high-impact launckest which will
use video-cordgrencing andelated technolog
to achiese these objectigs



Policy Motions (contimed)

Economic Blicy

UNISON City of Edinburgh BranchGM 2009

14.A Response to the Crisis

PoposedyLuk Hendeson (Seticesdr Commnities)Roy Gadner (Seficesdr Commnities)

This Branch ecognises that the economic
crisis which is umiding iound the world will
hae a masse impact on verking people and
their families.

The crisis is shwing that the markt left to
itself is not a selfggulating system but is
prone to disruptions which ne threaten
millions with the loss of their jobsiomesand
pensions.

The key issue is who will pafor the crisis.
While £billions of public funds & been
promised to bail out the barges
unemplgyment has risen stegpbnd the
gowernment has done little in practice to help
workers being laid off tlmugh no fault of

their own.

There will be attempts hwewer to shift the
blame avay from the millionaie Chief
BExecutives in banking andnanceAlready the

(1) ensues that banks and businesses tha ar
bailed out with public funds eamationalised
under geminely democratic contol as pat of
a planned jgproach to deal with the crisis;
(2) imposes a windfall tax on the engrg
multinationals and uses it to tackle fuel
poverty;

(3) instructs the banks ineceipt of public
funding to cease housepossessions;

(4) launches a nation-wide house building
programme to bring construction

workers back into emplgment and sok the
crisis of homelessness.

This Branch belies secongl that UNISON
must act in a conceaed way at all leels with
other trade unions in the private or public
sectors to deénd workers under theat by:

(a) suppoting workers taking action to

mouthpiece of big business the CBI has tried d€®nd their jobspay, conditions or pensions;

to create hostility amongst @rkers in private

(b) proposing that the Edinburdimades

firms by claiming pensions in the Public Sectofouncil launch aAnti- Cuts Campaign and

are a drain on esoures.

In contrast this Branch ages with the
statement ly UNISON General Seetary
Dave Pentis on 3d December that: It’s the
workers,vulnerable peoplgensionersand
people living on ben#$ who pa the price of
the crisis.

This Branch belies frstly therefore that
UNISON nationalf must demand that the
goernment:

Motions ruled out of oder

males the annal Mg Day rally a bcus br a
united fght back;

(c) calling on the Scottish Region of UNISON
to work with STUC to plan a daof solidarity
between unions in dehce of workers jobs,
conditionsand rights;

(d) calling on the BritisMUC to organise a
Day Of Action and a National Demonstration.

10

Pay Policy
SubmittedybHealth & Social @&hop
Stevards Committee

This motion was ruled out of ater because it
is unclear about the national body idertf

and instructs a branch delegation to act
outwith national rules and outwith itsemit.
As such the motion could not be acted upon.

It will be open to the meers to submit a
competent amendment to Motion 4 on Pa
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Secetary:Budget

Agnes Petkevicius
Branch Secretary

008 has been a difficult and

challenging year for the
branch as it has had to deal
with a range of issues across
the council but has also had to
come to terms with the loss of
a long standing and much
respected Branch Officer John
Mulgrew.

| like many more of you knew
John from the days of Lothian
Region and will therefore be very
aware of his long standing
commitment and involvement with
UNISON and its members.

Apart from that, there will also be
the personal memories that people
have and to quote John Stevenson
here, “it is about celebrating John’s
life”, so we remember the laughs
that we had and recognise the
knowledge and experience that we
gained from working alongside him.

The real tribute to John was
evident from the number and range

of people that attended his funeral a

Warriston Crematorium and also th?given delegated authority by the

planting of the tree in Princes Stree
Gardens.

Hopefully this along with the
personal tributes made, particularly
by John Stevenson, will provide
John’s family, friends and
colleagues with some degree of
comfort.

As a branch we have also had to

deal with the loss of experience and

input from George Lee, former
Branch Secretary who stood down
last year and John Ross, who was
off ill for a prolonged period of time
at the beginning of the year.
In George’s report last year he

talked of the hope that a change in
administration would see “fresh

ideas and the promise of both partieshanges to the Local Government

to consult stakeholders about the
services they would like to see

Annual Repot 2008
cuts meandnt line sewices under attack

within the city, meaning real will still be a final salary scheme but

improvement in service delivery andsome of the changes include Rule of

recognition of the contribution made 85, contribution rates, ill health

by their employees.” retirement plus other changes. To
Unfortunately it would appear that find out more you can log onto the

the main aim for this administration website www.Ipf.org.uk.

has been to balance their books at Pay

all costs and one way of achieving Due to the derisory pay offer from

this is by reducing the number of .
; : . the employers in 2008 a ballot was
employees involved in the delivery held for industrial action. This

of front line services within the city.

Reviews and cuts

This has been done by carrying
out major reviews within a number
of departments plus within recent
budget proposals for the next three
years there are inbuilt staffing
reductions.

Some of the staffing groups who
have suffered includSocial
Workers (Practice Teams)
Community Learning &
Development, Pay Section,
Working Together plus areas
within Services for Communities.

We have also had to deal with
school closures (were stakeholders
listened to here?) with the
possibility of more to come. Despite
assurances about being supportive resulted in members taking two days
and ensuring a smooth transition weof action one in August and the
had the disgraceful situation other in September. Both of these
whereby Lismore Primary was beingdays were hugely successful and as
boarded up whilst pupils and staff a result there
¥vere still in the building. was an

Departmental Directors have beenincreased
offer from the
administration but this does not and employers.
should not negate their After another

General Secretary Dave Prentis joins
Edinburgh pickets on a very wet 20 August

Branch Suppor t Staff

responsibility in relation to ballot

stakeholders and employees. UNISON Left to righMonica Niven(Branch
An example of this is in relation members Support Officef}ileen Thomson,

to the staffing cuts within the narrowly Julieanne Finlay, Nicola Lee.

Practice Teams where very voted to

contrasting views were presented byaccept the offer and although our
councillors e.g. “We have a colleagues from Unite and GMB
corporate parent responsibility” to  had rejected the offer our employers
“Why are we discussing this, you imposed it in the December salary.
are the professionals get on with it.” A big thank you to all those

Given the budget proposals members who participated in the
referred to above we are facing action and those who took a more
another very difficult year. active role in relation to organising

Pensions and being involved in picket duty.

From 1 April 2009 there will be ~ Branch Assessment

As a result of motions at the 2005
and 2007 National Conferences, all

continued on Page 12

Pension Scheme which will affect
Lothian Pension Fund. The scheme

11
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Continued from Page 11 time delegates Duncan Smith and

People

branches are now required to carry Marilyn Tweedie who both got up to  Cooperation and team work are

out a yearly joint assessment and tospeak to branch motions.

have a development plan for the Going from young member to
following year. The main aim is to old(er) member, John Stevenson
build a strong, democratic and (pictured left)also spoke to
organising branch that is inclusive, branch motions.

encourages member participation .

and offers support as and when Branch Off ice

required. Support Officer Monica Niven and

Involvement at Scottish and Support Assistants Julie Finlay,
National Le vel Nicola Lee and Eileen Thomson
Once again the branch has been have had a very busy year dealing

Government Committee) and at last year but they have either been
National Conference where we had too small, too expensive or the

a full delegation including a young wrong location. The search
member, Chrigeffreyplus two first —continues.

Once again the branch office staff

actively with the important day to day work
involved both at generated by members and officers
a Scottish but have also had additional work to
Level, (via deal with in relation to the pay strike
Scottish and Equal Pay.

Council, Local Many thanks for all their hard
Government work.

Conferences We are still actively looking for
and Scottish new branch premises and have
Local looked at a few properties over the

vitally important to the smooth
running of any organisation and the
branch is no different. Given this is
my first year as Branch Secretary it
is important to recognise the support
and help given by the other officers
and staff who have made the year a
little less difficult, in particular John
Ross, Monica Niven and Kevin
Duguid.

Kevin has worked hard in the role
of acting Service Conditions
Coordinator, the post previously
filled by John Mulgrew.

Over the last year the branch has
also worked closely with Nancy
Kelly our Regional Organiser.

The important work carried out by
the stewards and Health & Safety
reps also has to be recognised and
hopefully by us all working together
as a team we will be able to cope
with what is going to be another
difficult year.=<

Chair. Patticipation,consultation and debate needed abrkplace |eel

12

Duncan Smith between AGMs.

At present there are too few
stewards which means that it is
difficult to pass information down
from the Branch Office and even
harder for ordinary members to

Branch Chairperson

his year the Branch has an

opportunity to review its
structure as Single Status
comes into force. The old
system of separate Service
Conditions Conveners for
APT&C, Manual and Craft staff
will cease to be relevant.

But not only can we change how can seem remote.

cases are allocated to Service This is more likely to happen if
Conditions Officers we can also the Branch puts the emphasis this
improve the relations between year on recruiting stewards and
members, stewards, and Branch  strengthening the role of stewards

Officers generally. committees in the departments.
If we are really to be a member-led  The problem is particularly

union we need to make it easier for serious when we have to decide
members to communicate their views about taking action over Pay or
and influence what the Branch does. other matters.

Workplace stewards are the vital
link between the wider membership our strength and our weaknesses.
and the Branch Committee which  \While most of our members took

takes decisions on our behalf strike action after the first ballot not

We have had some success in
increasing individual recruitment
but, without active local stewards

enough volunteered
to picket or attendec
the march and rally
in Princess Street
Gardens.

The reason for this | think is that

discuss issues together and respondnany members did not feel

confident enough to take full
ownership of the dispute.
In the long run this will only be

that members can talk to, the union resolved through developing a

culture of participation,
consultation, and debate at
workplace level.

The deepening economic
recession will put increasing
pressure on public finances and calls
will come to pare down services and
for staff to accept poorer working
conditions.

We are a large Branch but | think

The Pay Campaign revealed bothwe often punch below our weight and

we nheed to be better organised to meet
these challenges effectiveiyza



UNISON City of Edinburgh BranadhGM 2009 Annual Repot 2008
PresidentKey Branch ole at national leel depends onecruitment

John Stevenson It is important our national unionis  and actuallymaking
Branch President lay-led and that it reflects the will of its  policy, not just
ver the last year, the Branch members. That is why it is not enough speaking to motions
has shown the importance of for experienced activists just to be activefrom other branches
playing a key role at national level. locally. We need to take responsibility But we can only
With several activists elected to for the whole of our union. have this influence
Scottish Committees, Edinburgh has That was evident in the Branch’s leadon how members are represented if our
again been setting and developing the in getting a Scottish review of the 2008 own Branch is organised and the priority
union’s policies and activities. pay campaign. must be to recruit members and recruit

Rose Jackson, Irene Stout and | are  Indeed, throughout the year atthe  and support our stewards.
on UNISON Scotland’s lead committee. Scottish Council meetings of branches, = We need to recruit positively and

| also chair Communications and most of the policy issues have been consistently, not just otine back of
Campaigns, Irene is also on Local raised by Edinburgh. disputes because then we sometimes
Government, Matthew Crighton is on At the union’s National Conference, lose as many members as we gain.
International and Dot Paterson is on the we were also key players. Edinburgh  That starts by us all giving a form to
Education Committee. has a long history of putting up motions someone in our workplace. Now!

Sewice ConditionsSingle Statusgviews and arer 300 members’ cases

Kevin Duguid advised that they needed to considemembers. From top

Acting SC Coordinator whether, in the light of legal rulings o, | g oryyg Kevin Duguid

elsewhere, they would withdraw Acting Service
his has been, without from the three year Salary AGREEMENTS c d'tg Co-
) . . The Team onditions Co
1 doubt, one of the most Protection allowed for in the Single | .° - ordinator
difficult and challenging years Status Agreement, UNISON / _ John Rose
for the Service Conditions actively involvec
Scotland have argued strongly that . - C APT&C
i ; o . in negotiations onvener ]
Team on both an emotional this transitional protection of : _ Wattie Wei
: o and discussions atue vveir,
and workload level. ~ earnings must be maintained. over aranae of Convener Craft.
The iliness and untimely passing  The Council have indicated that o ge Offi
of John Mulgrew, our Service they should be in a position to policies outwith TS
those covered by Agnes Petkeviciu

ngdltltz)nsfﬁoéorglnﬁlt_or, left a Iz?rge resume discussions as this article i$SingIe Status Elaine Wishart
void to be filled both in terms o going to press and an update on thls(,jiscussions Tom Connolly
his representation skills, his in-deptiimportant issue will be given at the includin Irene Stout.
knowledge of terms and conditions AGM. Hopefully some progress will 9

: : . Domestic Abuse
and, perhaps most importantly, his be made by that time. e '
larger than life personality which Disability Leave, Car Allowances,

we all miss around the office. EQUAL PAY Family Care Leave, Re_deployment
For the past few years the branchPolicy and the Council Appeals
SINGLE STATUS has committed much time and Procedure to name but a few. These]
In compiling this report | took a resources to the pursuance of Equaliscussions along with others will
look back at some of John’s Pay claims for our members with  continue and hopefully result in

previous reports for the AGM and  significant success being achieved some positive changes.
his headline report for 2003 was  in winning compensation payments ~ The pursuance of these and other
“Single Status Dominates 2002 - for disadvantaged women membersjssues has proved difficult as
Branch Demands Salary Protection”particularly in the Manual grades, management willingness to enter
a headline which could easily be  but we are still pursuing claims to  into real dialogue has, to say the
replicated for this year - just make itTribunal as the payments to date doleast, been limited, but we will be
2008! not eradicate pay inequality, do not pushing them in the coming months
DiSCUISSiOI’lS ang analyticr:]al work enhance the low hourly rate and do to address these important matters.
on Single Status this year have  not provide pension improvements
taken up a huge amount of the (whilzh would result from higher DETPhARTT MENhT AL hR(Ej\:'E(;’VSI "
Team’s time and yet we still await a hourly rates). g € fam ta\c/ie Ia 'tr? ea th)
firm proposal to take to the Currently the outstanding manual afn continue 1o dea V\é' a number
membership and to be frank there worker claims are in the hands of o "o _Rewevzjs r?nf lowing i
has been plenty discussion but little our legal representatives and our Lgs';]rlgcrt]urlpg anf t efohowmg Ist
negotiation with talks stalling in energies are now focusing on ighlights just a few of those areas:
September when the Council similar claims for APT & C Continued on Page 14
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Continued from Page 13 VOLUNTARY SECTOR & last year and an audit of casework
Community Learning & OTHER EMPLOYERS at the end of December 2008
Development, Human Resources , We continue to be heavily showed a total of over 300
School Closures, Home Care, involved in reviews and individual individual or collective cases are
Payroll, Libraries , Procurement,  cases within the Voluntary Sector currently being dealt with.
Practice Teams, Care Homes, & other Public Service providers On a personal note | would like
Refuse Collection andParks. such as Edinburgh Leisure, Lothian to thank all of the Team , our local
As mentioned in the Branch Valuation Board, Four Square, Stewards , our Regional Organiser

Secretary’s report, many of the Lothian & Borders Fire & Rescue, and (most importantly) our Branch
Reviews that have taken place this Sacro, Canmore Housing and manyStaff for their hard work , support
year have resulted in reductions in many others - in fact over 200 and understanding since | stood in
staffing, redeployments or changes different employers at the last countffor John Mulgrew in March of last
to Job Outlines and the Team have  As well as all of the above the year - it has made the job so much
been stretched to capacity, at times,Team have continued to represent more manageable.

in dealing with the volume of work and give advice to hundreds of Guaranteed it will not be any
involved . individuals over the course of the easier in the next 12 montisia

& Sadty:Healthy news for health and saty in Edinburgh

Luke Henderson a group of reps are together buildingon how they have dealt with

: up experience of problems and howmanagement, often tying them in
Assistant Branch Secretary P Exp P g ying

best to deal with them. knots, and forcing them to make the

ealth and Safety had The regular meetings of UNISON necessary improvements.

become a bit of a dead reps combine discussion of But to keep Health and Safety
subject for the City of problems with workplace “risk healthy we need more UNISON
Edinburgh Council but spotting” tours, most memorably thereps. Why don’t you become one?
UNISON Health and Safety tour of Telford College in It is with sadness that reps note
reps are starting to breathe November. These practical tours  that Ina Conquer is unable to stand
fresh life into the issue. combine identifying hazards and  again for the role of Branch Health

We have in the last year begun todiscussing how to reduce the risk  and Safety Officer and we would all
establish regular departmental and from them. There has also been lotslike to thank her for the great
corporate consultation meetings, an@f good stories from different reps  contribution she has mat=a

CommunicationsMore one-off bulletins and &bsite doubles hits

14

to contact stewards. It is not only period. The Pay campaign, the recent
quicker, it is much cheaper and allowsLibraries story and the wotk on the

John Stevenson
Communications Officer

for more dialogue and debate. Social Work Review are areas where
| The Branch Website(Scotland’s | Branch Magazine: The we have managed to grab the media’s
first Branch website) has become a  goalposts changed so many times interestWe also got coverage on a
very important tool in getting news  with Single Status that we range of other issues throughout the

quickly to members and as a  concentrated on one-off bulletins in-year at least one a fortnight.
resource for more detailed house. Unlike a printed magazine, _Th's Annl_JaI Report is one of our
documents. we can usually turn these around in biggest projects in the year and
The site has 700 pages few d th topical and thanks to all the officers and staff
pag afew days so they are topical and put so much time into it.
and has gone up from up to date. We also produced a
27,000 hits a month to as  gpecial “Thank each other for being | Cartoon: As well as the Branch
much as 55,0(_)0 in 2008. UNISON members” bulletin to Website, | was part of the team that
The biggest hits were on update people on the challenges set up and maintains the UNISON

the pay strike pages. Many members Scotland website 10 years ago. The
: : ahead but also to encourage :
use the website to update their g occasion was marked by Scottish

i i members to recruit a friend. ) . ,
details and it has been well used to Council presenting me with a

downlofatd membe'rshllp forms. I Me;lm: Mefd|a stratggy is about - to0n by Boyle of the Evening
| Email communication: We are Epea |ng”u$] or members no.;r]itte(rj News. | am keenly aware that this is
still working on ways to get a full ow small the story is. Itis still hard .ot 5 personal recognition but

email list to contact members directly 10 get media interest g,iven the new o recognition of the role of the
and we are using email more and morgolitical administration’s honeymoon Edinburgh Brancic=
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EqualitiesSuccess despite@wing rumber of equalities cases

Irene Stout organisation but, regrettably, we were If | am re-elected

unable to attract sufficient members toas Equalities Office

Branch Equalities Officer support that intent with the exception for the coming yeal

n all honesty the past 12 of our Lesbian, Gay, Bisexual and | will certainly be
months have been more Transgender Group who have met  undertaking a wide
intensive workwise than any regularly throughout the year. consultation exercise
other union year | can | would stress, however, this has notto assess methods by which we can
remember. prevented the branch from ensure the widest possible involvement
We have suffered the loss of a participating at Scottish and National for stewards and members alike in
valued colleague and friend and for forums where valuable contributions developing responses to the challenges
prolonged periods have seen have been made by our delegates as ahead.
experienced activists absent for variouwell as providing us with access to The last year has seen an ever-
reasons. The combination of these  Networking which gives us invaluable growing number of individual cases
circumstances has brought additional information to develop our local involving equality matters such as
pressures on all in the Branch Officer policies and strategies. sickness absence, workplace
Team with inevitable requirements to |ndividual cases accessibility, recruitment and selection

joriti . o roblems as well as general
priorise yvorkloads. Itis clear the priorities in 2008 lay giscrimination becauge of race or
In previous years | have referred to i the pay dispute and with pay '
my desire to re-establish the role of the,,yqerisation ge:de_r 'SE’UGS- - cative of awid
iti i ithi N . ain these are indicative of a wider
Equalities Committee within the Equality issues (excepting Equal Pa g

branch but the reality is there was a  ¢5ims) have been on the back burner¥ange of equality related matters which
lack of interest from several Shop . ) .. ~ we have had to address and | would

i i Svish to place on record my thanks to
Stewards Committees evidenced by - gpecific issues via the authority’s Joint I P q b Y ho h
the lack of nominations to the Consultative Committee colleagues and members who have
Equalities Committee. ' supported me in taking these issues on.

There was also the issue of having In the coming months we will have -, y, pleased to report a high success
naful das given th to find ways to give Equality issues a rate in such cases during 2008.
meaningful agendas given the range ofyonger impetus as we will be looking

ities i i i L T In closing | must state my personal
Equalities issues raised at gnd decided,; changes in discrimination appreciatiogn oo o sila?f
upon at the Branch Committee, the  |ggis|ation, finalisation of a Job Without their dedication and
Semce Conglltlons Comml'ttee and heevaluation scheme based on equality commitment to the union (as well as
Policy and Finance Committee.. and fairess, European requirements . personal support to me) we
There was also a failure to build up o gisability measures and a potential .

our Self Organised Groups structure : -~ would not been able to provide the

> X : revamp of several localised policies. comprehensive service we currently
despite .meetlngs being calleq at These have been highlighted as orovide to our mermbeiSes
regular intervals. Those meetings Wergenresentative of the workload rather
generally convened to put in place

v than being an exhaustive list.
forums to facilitate and propagate self-

i Name POSS ACT Name POSS ACT
BranCh Commltted\ttendances Mike Durnan 11 6 Brian O'Riorden 11 0
Name POSS ACT Name POSS ACT lan Connolly 11 0 Ishbel Foster 11 1
Branch Officers Chris Jeffrey 11 1 Alison Reynolds 11 2 Services for Communities (8)
John Stevenson 11 11 agsociated Bodies (2) Edinburgh Leisure (3) Caroline McLean 11 4
au?t;an Scm'th " nﬂ 1; No delegates appointed No delegates appointed Alison Gowrie 11 6

atthew Creighto .

Rose Jackson 11 g  Chief Officers (1) Finance (3) ifr:q?nndzc}:!:?r(e ﬁ 3
Agnes Petkevicius11 6  No delegates appointed Hugh Men2|es. 9 Chris Hassal 11 3
Luke Henderson 11 10 cpjigren & Families (13) Further Education (3) Paul Clarke 11 10
Mike McCrossan 11 1 Evelyn Hanlon 11 7 No delegates appointed Rory Gardner 11 8
Kevin Duguid 11 9 Carol Griffin 11 7 Health & Social Care (12) Tam McKirdy 11 6
John Ross 11 8  Kathleen Hendry 11 5  Mary McCrea 11 8 . ;
Wa]ter Welr 11 7 Graham Neal 11 0 Marlyn Tweedie 11 9 \,\/lill:jaetllg g a‘t]g;n;;?g;?e(; )
Elaine Wishart 11 9 Alex Gallacher 11 9 Barbara Scott 11 6
Irene Stout 11 9 Gem Hogan 11 > Mo Innes 11 1 Voluntary Sector (5)
Tom Connolly 11 8 Citv Develobment @ Sasha Cunninghartil 7 No delegates appointed
Ina Conquer 11 5 Frgnk Donop hue 11 4 Rene McWilliam 11 5 Self Organised Groups (9)
Irene Heggie 11 6 Alex Patersc?n 11 0 Gail Dickson 11 0 Retired Members (1)
Dot Paterson 11 3 Pauline Scott 11 0 No delegate appointed
Gillian Allan/ Corporate Services (4) Mark Kinghorn 11 4
Mike Smith 11 0 Deniselowe 11 0 PaulFlahey 11 1 15
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Lifelong Learnindvlembers bendting from opportunities aailable to all

and accessible to everyone. enough the

Dot Paterson | tried to build on the success we importance of ULRs

Lifelong Learning Convener achieved last year, of winning the who along with the

first Clan Employers Award. support of the Brang
This award was in recognition of and myself, will be &

the Department supporting staff andpowerful force to

members to attend courses, not reckon with, in terms of motivating

t's hard to believe that

another year has passed by,
and a busy year it has been.

As the Branch Lifelong Learning

Officer, it has given me tremendous necessarily work related, that and encouraging members to fulfil
pleasure and satisfaction to have contributed positively to their their potential.

enabled members to access and  Personal development and Celebrating and building on
complete courses which boost their ultimately boosted confidence. achievement is a shared goal, one
confidence and self esteem both in  orking closely with the which | personally find rewarding

Workers Educational Association and stimulating.
(WEA), we have continued to raise | hope | have the opportunity to
awareness of what is available, and continue promoting new
how to access and apply for it. | am experiences, and opportunities to
also happy to say, that this is not learn for members.
just within Health and Social Care. Itis a challenge | wholeheartedly

| am pleased to report that after a embrace, as | passionately believe
targeted mailing we successfully  everyone has a right to be supported,
recruited several Union Learning  and provided with information on
Reps (ULRSs). | hope to build on what is available in order to be given
that number in the coming year. the opportunity to continue to

| cannot emphasise and stress  personally develp =<

themselves and the work they
undertake.

| receive many calls from
members thanking me for making
them aware of opportunities
tailored to their individual needs
and supporting them through the
process.

| will continue to promote,
encourage and advocate for a culture
in which Learning, Education and
Training is a priority and available

InternationalBloody end to 2008 - Global mement theme dr 2009

16

Matthew Crighton Climate Change ~ which we
- O Branch members played a part inorganised in
International Officer the organising of the Climate EWJF 2008

he Israeli bombardment Change March in Glasgow on 6  was on Latin
and invasion of Gaza has December, to call for an effective  American
brought 2008 to a bloody end. international treaty to replace Alternatives.
This has in turn brought many Kyoto. This was timed for the UN  Focusing on ALBA, ‘a trade pact
branch members out onto the street@/ks in Poland; the process should based on human needs not the need

in the protests against these actionculminate in the talks in for profit’ we heard speakers from
especially the massive Copenhagen in December 2009. Cuba, Venezuela and Bolivia. This
So this will be a vital year to allowed us to learn about the

demonstration on 12 January. : T .
Whatever the upshot of this build pressure to save the planet - inspirational changes afoot in parts

brutality, we will be continuing our e;pecially since Climgte Change of Latin America.
support for the Palestinian people. bills are to be agreed in UNISON also supported events
Part of this will be to build up Westminster and Holyrood. about Burma at the EWJF and in
public awareness through the We will continue to press both  the Edinburgh Festival. We have
campaign to boycott Israel and its for tough targets but also for clear sought to extend support to trade
products. plans about how to meet them. We unionists in Zimbabwe. We have
We will continue to seek to work ©rdanised the Great Climate Changéaken action in response to urgent
Debate with Stop Climate Chaos appeals for trade unionists under
Scotland at the Edinburgh World  threat in Colombia and elsewhere.

with brothers and sisters in the
Palestinian trade unions; and we

have given active support to the Justice Festival (EWJF) in June - In the first year of the USA’s
organisation of the trade union with a final session on building a  first black President we can be sure
solidarity conference on 17 JanuaryglObal movement, which must of change in 2009. We can only

and won UNISON Scotland Supportremain a theme for the coming yearhope it is in the right directicea

for this event. Another well-attended event



UNISON City of Edinburgh BranchGM 2009

Annual Repot 2008

Membership and audibif proportionality and fair epresentation

008 was a difficult year for
City of Edinburgh staff, with
several major issues ongoing.
As a result, it was important to
let people know that being a
member of UNISON could
help and support them.
Recruitment began with a day
visit to Waverley Court early in the
year and two other days followed

2009, along with visits to induction
courses across the Branch.

The first visit in February
showed members were concerned
about the progress of Modernising
Pay. Talks are still ongoing and
members are worried that in the
current economic climate it will be
difficult for the joint trade unions to
negotiate a favourable out come for
the majority of the members.

As a result, non members were
keen to know what would happen if
they did not agree with their
grading/terms and conditions.

It was encouraging to have staff
approach us to join and that they
had been advised to do so by
existing members.

Equal Pay claims are still being
dealt with. Remember, UNISON
members do not have to pay any
commission to UNISON when we
take your case, unlike the cash
taken by ‘no-win, no-fee’ lawyers.

a better pay award, resulted in an members and the
increase in membership and provedBranch office up to
that staff were willing to show the date with any
employers they were prepared to
fight for a better offer.

are also supported by UNISON.
Branch officers have gradually
managed to set up a network of
throughout 2008 and will follow in  shop stewards which will help

Two days of industrial action for enormously to keep

problems.

It is important that
Members of the voluntary sector | and all shop stewards, keep
sending out the message to “JOIN
UNISON and stay strong” remains a
priority and | hope to increase
membership in 2005==

Membership at 31 December 2008

For the first time in three years, membership is slightly down despte
recruiting 976 new members. Perhaps the increase of 90 in
unemployed and retired members tells its own story. Part of the drop
in Health & Social Care is due to transfers to Corporate Services.

Department ........... 31/12/2007 31/12/2008 . . . Var

Associated Bodies . .......... 202 ....188...... =14
Children & Families......... 2565...2590..... +25
City Development. .. ......... 471 ....464 ....... -7
Corporate Services. . ......... 564 ....625 ..... +61
Edinburgh Leisure. . .......... 197 ....175...... =22
Finance.................... 375 ....382 ...... +7
Further Education. .. ......... 326 ....317....... -9
Health & Social Care. . ....... 2,403...2,246..... =157
Services For Communities. ...1,462...1,468 ...... +6
Valuation Joint Board. . ........ 69 ..... 67 ....... -2
Voluntary Sector. . ........... 717 ....640...... =77
Unallocated . . ................ O ...... O........ 0
TOTAL ... i 9,351 ...9,162 ..... -189
Student L. 8 ...... 7...... -1

Unemployed ...... 43 ... .. 72 ....#29

Retired Members ... .. 777 ....838....+61

Recruited 1/1/08-31/12/08 876 Officially resignee: 118

Audit for proportionality and fair epresentation

Figures are clouded if places are left vacant ifHealth & Social Care 81%(81%) 69%(55%) % of Women among M&C delegates to
there is no woman and a two delegate dept Services for Comties 45%(45%) 39%(36%) Branch Committee = 25% (20%)

meets proportionality by having 50%.
Figures in brackets show 2007 figures

1.Women

Branch Branch Ctte Officers Stewards
69% (69%)48% (42%42% (35%) 42% (4-
2.Branch Committee breakdown
Women, Manual & Craft and APT&C (and
CO) Breakdown at 31/12/08

a)Women on dept.delegations
Department Should be  Actual
Associated Bodies  58% (56%)0 %(0%)

Children & Families 82% (81%)40%(56%) Services for Comties 17%(17%) 17%(21%)

City Development
Corporate Services
Edinburgh Leisure
Finance

Further Education

33%(31%) 0%(0%)
43%(42%)  0%(0%)

61%(60%) 0%(0%)

0,
4%) City Development

699%(68%) 44%(67%) Valuation Joint Board 0%(0%)

63%(64%) 20%(25%) % of Branch Membership ¥5% (16%)

d)Women on Manual/Craft delegate
% of Women in membership = 64% (64%

Valuation Joint Board60%(59%6)00%(50%)
Voluntary Sector 75%(75%) 0%(0%)

b) Manual/Craft on dept. delegations
Department Should be  Actual
Associated Bodies  269%(26%) 0%(0%)
7%(5%) 17%(0%)
Corporate Services 49%(46%) 11%(0%)
Edinburgh Leisure  22%(22%) 0%(0%)
Children & Families  3%(3%) 0%(0%)
Finance 0%(0%)  0%(0%)
Further Education  219%(28%) 0% (0%)
Health & Social Care 25%(26%)13%(18%)

€)APT&C (and CO) breakdown
% of Branch Membership 84% (84%)
% of Branch Committee 90% (85%)

f)Women on APT&C delegations

% of Women in membership 70% (70%)
% of Women among APT&C delegates to
Branch Committee = 51% (45%)

| Conditions breakdowns show the
percentages where conditions are known.
There are a large number of members,
especially in Associated and other bodies
where the conditions category is not clear.
There are members where gender is not
recorded.

From 2008 and Single Status, the Manual and
Craft and APT&C categories will be revised in
light of the rule changes—=

Voluntary Sector 3%(4%)  0%(0%)
0%(0%)

¢)Manual & Craft breakdown

% of Branch Committee = 8% (10%)
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Treasuer's Repot and Financial Statement 2008

UNISON City of Edinburgh Local Go vernment & Related Sectors Branch

Statement of Income and Expenditur
for the period ended 31 December 2008

INCOME

Bank Account Interest

Branch Retention

Hardship Fund Donations
Subscriptions-Members
Subscriptions-Retired Members
Subscriptions-Student Members

Subscriptions-Unemployed Membeis

TOTAL INCOME

EXPENDITURE
Affiliations-Conf/Meet/Rallies
Affiliations-Donations
Affiliations-Subscriptions
Bank Charges

Black Members SOG
Branch Meeting Expenses
Child Care

Cleaning

Disabled Members SOG
Education-Fees
Education-travel & Subs
Hardship Fund Grants
Lesbian & Gay SOG
Magazine-Library

Miscellaneous-Conf/Meet/Rallies

Miscellaneous-Donations
Office Bearer Expenses
Office Expenses
Photocopying

Postages & Telephones
Printing & Stationery
Publicity & Recruitment
Rent & Rates

Retired Members Section
Scottish Region

Staffing Costs

Stewards Expenses
Subscription Overpayments
Subscriptions to Headquarters
Trades Council
Unison-Annual Conference
Unison-Conf/Meet/Rallies
Unison-Donations

Welfare

Welfare-Grants to Members
Women’'s SOG

TOTAL EXPENDITURE

TOTAL INCOME

TOTAL EXPENDITURE
SURPLUS /(DEFICIT)

18

2007
£ 5,520.77
£ 302,463.97
£ 0.00
£ 3,528.63
£ 766.00
£ 0.00
91.00
£312,370.37

2007
£ 3,067.33
£ 1,050.00
£ 220.75
£ 5.00

£ 1,574.20
£ 9,221.13
£ 123.15
£ 3,409.36
£ 389.65
£ 1,800.00
£ 187515
£ 0.00
£ 1,184.50
£ 132.49
£ 2,184.85
£ 800.00
£ 11,082.58
£ 15,233.24
£ 2,984.70
£ 20,526.24
£ 22,198.61
£ 3,108.22

£ 12,403.06
£ 446.00
£ 1,813.50
£ 95,191.55
£ 1,083.93

£ 43.20

£ 3,619.63
£ 100.00
£ 12,225.40
£ 518194
£ 1,100.00
£ 123.00
£ 250.00
£ 1,535.80
£ 237,230.16

£ 312,370.37
£ 237,230.16
£ 75,140.21

e

2008
£ 8,788.12
£ 298,491.20
£ 605.64
£ 2,772.86
£ 1,107.00
£ 10.00
£ 148.00
£311,922.82

2008
£ 282.00
£ 150.00
406.20
0.00
661.60
8,075.90
260.00
2,897.68
848.15
1,565.00
666.78
236.00
2,032.91
354.99
875.70
709.00
10,324.34
17,502.72
2,101.74
21,830.66
25,504.45
£ 3,346.13
19,066.14
847.15
£ 2,865.00
£ 74,932.07
£ 2,104.00
£ 51.75
£ 2879.11
£ 0.00
£ 12,250.44
£ 14,441.52
£ 15,748.00
£ 455.65
£ 250.00
£ 2,191.95
£ 248,714.73

mml‘hl‘hmmmml‘hl‘hl‘hm
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£ 311,922.82
£ 248,714.73
£ 63,208.09

Mike McCrossar
Branch Treasurer

his year has been
another healthy year
for the branch resulting in
a surplus of approx £63k.
Points to note are:
| A reduction in Staffing
Costs from 95k last year to
£73K this year due to a
carry over from 2007.
I Anincrease in Rent &
Rates from £12K last year
to £19k this year due to a
carry over for this year.
| An increase in the
amount spent on UNISON

Conferences
Meetings an
Rallies due t
last years figure of £5k
being abnormally low and
this year being a busy year
with attendance at a
number of events.

In closing can | draw
your attention to the
motion in the agenda to
homologate the decision of
Branch Officers to transfer
monies from the General
Fund to dedicated funds for
Premises and Strike
Hardship as this was on
prudent grounds==

UNISON City of Edinburgh Local

Government & Related Sectors Branch
Balance Sheet

For the period ended 31 December 2008
ASSETS 2007 2008
Cash in Hand £ 16.07 £ 10.86
General Fund £ 139,930.94 £ 98,833.49
Petty Cash £ 181.10 £ 0.00
Strike/Hardship Fund £ 91,129.79 £ 144,200.67
Welfare Fund £ 100.00 £ 100.00
Premises Fund £ 50,000.00 £ 101,446.80
TOTAL CASH AND

BANK ACCOUNTS £ 281,357.90 £ 344,591.82
Other Assets £ 0.00 £ 0.00
Total Other Assets £ 0.00 £ 0.00
TOTAL ASSETS £ 281,357.90 £ 344,591.82
Other Liabilities £ 0.00 £ 0.00
Total Other Liabilities £ 0.00 £ 0.00
TOTAL LIABILITIES £ 0.00 £ 0.00
EQUITY £ 281,357.90 £ 344,591.82
TOTAL LIABILITIES

& EQUITY £ 281,357.90 £ 344,591.82
Mike McCrossan

Branch Treasurer

We have examined the books and accounts of UNISON
City of Edinburgh Local Government & Related Sectors
Branch and in our opinion the above balance sheet and
income and expenditure account gives a true and fair
view of the financial position of the branch at 31
December 2008 and for the period ended on that date.

Stuart Mullen
Branch Auditor

Alan Bennett
Branch Auditor
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MINUTES of BRANCH ANNUAL
GENERAL MEETING

held on 18 FEBRUARY 2008 in the
ASSEMBLY ROOMS, GEORGE
STREET, EDINBURGH

ongoing negotiations/discussions on
the following matters:-

« Updated report on Single Status
(John Mulgrew)

« Additional Report on Pension
Scheme (John Ross)

« Equal Pay (John Ross)
8. ELECTION OF BRANCH

1. OPENING REMARKS/
INTRODUCTIONS

The meeting was chaired by the

Branch Chairperson Duncan Smith. OFFICERS

At this point of the meeting the I;‘g ur(l)(:istzrdn.oted were elected
Branch Communications Officer Pp ' ]
advised the meeting that George Lee President: John Stevenson (Children

would not be seeking re-election to & Families)

the position of Branch Secretary due
to pressures at work. He thanked
George for his efforts and
commitment since the inception of
the Branch in 1996 whilst also
recognising his previous involvement
in the partner union NUPE. On behalf
of the Branch the Branch

for Communities)

Vice-ChairpersorMatthew Creighton
(Associated Bodies), Rose Jackson
(Health & Social Care)

Secretary: Agnes Petkevicius
(Children & Families)

Chairperson: Duncan Smith (Services

Annual Repot 2008
Minutes of Branch Meetings

Tom Connolly (Children & Families)

Agnes Petkevicius (Children &
Families)

Irene Stout (Services for
Communities)

Elaine Wishart (Corporate Services)
9. RULE CHANGES

No rule changes had been submitted.
10. POLICY MOTIONS
1. Branch Levy

Proposed by John Stevenson
(Children & Families), John Ross
(Service for Communities)

This meeting agrees the principle of
establishing a branch levy for the
purpose of supporting members who
are involved in Industrial Action

which may be increasingly likely due

to a range of issues including budget
cuts, single status, shared services etc.

We call upon Branch Officers to enter

Communications Officer then made a Assistant Secretary: Luke Henderson into discussions with appropriate

formal presentation to George. (Services for Communities)

The presentation was accepted and Treasurer: Mike McCrossan (Service
George then spoke to the meeting ~ for Communities)

regarding his past involvement and  Service Conditions Co-ordinator:
wishing the Branch all success in the John Mulgrew (LVJB)

future. Service Conditions Convener

2. APPOINTMENT OF (APT&C): John Ross (Services for
SCRUTINEERS Communities)

Four Scrutineers were appointed -  Service Conditions Convener (Craft):
Walter Weir (Services for Walter Weir (Services for
Communities), Steve McDonald Communities)

(Corporate Services), Gerry Corbett  service Conditions Convener
(H_ealth & Social Care) Irene Heggie (Manual): Kevin Duguid (Finance)
(Finance) Education Officer:Dot Paterson

3. STANDING ORDERS (Health & Social Care)

The Branch Standing Orders were  Equalities Officerlrene Stout
AGREED for the following year (Services for Communities)

without amendment. Welfare Officer: (Job-Share)

4. MINUTES OF BRANCH Gillian Allan (LVJB)/Mike Smith
MEETING 2007 (Finance)

Xhe miInGutes oflthe 'atst Br?chgh International Officer: Matthew
nnual eneral meeting o Creighton (Associated Bodies
February 2007 and the Special g . ( ] _) _
General Meeting of 17th July 2007 Recrunmen.t/Melmbershlp Officer:
were AGREED as a correct record  Irene Heggie (Finance)

Lifelong Learning Officer:

with no matters arising.
5. ANNUAL REPORT 2007 Dot Paterson (Health & Social Care)
Young Members Officer:

No questions were raised on the

Annual Report. Chris Jeffrey (Corporate Services)

6. FINANCIAL STATEMENT Health & Safety Officer: No
nominations received.

The meeting AGREED the financial
statement as detailed in the Annual  Election required for the following
Branch Officer post(s):

Report.
7. SPECIAL REPORTS Service Conditions Officer:

The meeting received updates on the The following nominees were elected:

Regional and National officials with a

gView to developing a framework

which would then be the subject of a
branch ballot to establish a local
branch levy.

Decision: On being put to the meeting
the terms of the Motion were
AGREED.

2. Organising to challenge the crisis
in council jobs and services

Proposed by John Stevenson
(Children and Families) and John
Ross (Services for Communities)

This branch believes that there is an
impending crisis for local government
jobs and services and that the specific
budget problems in Edinburgh are a
forewarning of potential problems
throughout Scotland.

The effects of this crisis will be felt
by workers in local government but
also by all UNISON members who
depend on local services.

These problems arise from

1. A low treasury settlement for
public services.
2. The real cost of PPP/PFI projects
coming home to roost
3. Increases in need and in duties
imposed by the Scottish Government
not being matched by the necessary
funding

Continued on Page 20
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Minutes of Branch Meetings (contiad)
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Continued from Page 19 involve:- 8. Dangers of externalisation in the
4. Unrealistic efficiency targets a) A Scotland-wide strategy that Shared Services agenda 9. 2%
increased by 25% by the Scottish ~ challenges these issues at efficiency savings target
Government parliamentary level, building on the  We recognise that in order to defend
5. The freeze on council tax rises work already done to get our public and improve public services and the
which removes the fundamental services message across to all politicateeds of those who provide them, we
ability of councils to take funding parties will have to argue through each of
decisions based on local need and  b) Collating the experiences of these issues in the public arena. In
local democracy and to respond to  branches and, wherever possible, co- Particular we recognise that with
local circumstances ordinating action against cuts in jobs elatively new administrations and

6. The huge shortfall (between £750 and services so that branches are notcouncillors/MSPs at Edinburgh and

left isolated. Scottish levels, we should devote
more effort to systematic lobbying of
our elected representatives.

million and £1 billion) between what
is currently spent on local services and) The development of a strategy that
what will be raised by abolishing the would seek to co-ordinate industrial ) ]
council tax and replacing it with a action across branches if that become¥/e recognise that we will need to

national tax for local government. necessary. orgapise more jo(ijnt CSImpaigns \{Vith
Wnle s ot cnlypresets 8 4) The development of nks at ol S5 1505 41 POl S,
pote.ntlal financial qllsaster forlocal  gnd national level with user groups Socialp(p:are Campaian: and the reqular
e eoyaamiage botfand community organisations and effective usepof?nédia relation% by
?:;Li?:cs(ﬁgsgcsgﬂrﬁ;mt The terms of this motion to be the Branch.
. .y ) ) y: adjusted as appropriate for submission,, . he i .

7. A distribution of business rates thattg Scottish Local Government W‘Z '”SthCrt] tCe incoming Secretary
ch;es not reward local |nvestr|nentf|nII Conference. S:;ns;gnscyste?nrgiinclgﬁ;tfkgrepare
Isnu[)T)S(;[:?SC:[[E:ae.rel'i:\:lrlsg"\rll()snc-?itc)?gstlijcy Decision: On being put to the meetingynISON's message to elected

i the terms of the Motion were representatives in Edinburgh through
e authorlty conrol The AGREED. the mobilisation of members, stewards
return of non-domestic rate setting ) _ _ _ ,
would increase local democracy and 3- Défending and Improving Public  and officers to lobby them on a case
the accountability of councils. Services in Edinburgh by case basis. This will involve

training programmes, briefing

8. The continuing woeful gap betweenProposed by Matthew Creighton ; N
materials, co-ordination and regular

Scottish Government funding and the (Associated Bodies), Paul Clarke

real cost to councils in providing (Services for Communities) FEVIeW. _
services for children and vulnerable This branch anticipates considerable We call on UNISON Labour Link to
adults. challenges in coming years arising ~ WOrk with and within the Labour
9. A failure to fund the real costs of from the policies being pursued by theParty around defence of services and
Equal Pay and Single Status new political administrations at strategies for proper funding of public

. Holyrood and at the City Council as  Services delivered by public services.
10. An approach to Shared Services i h f th L . h .
which is based on “cheapest is best” we as_t ose of the UK Treasury. Decision: On being put to the meeting

: . These include: the terms of the Motion were
rather than genuinely improved )
services. 1. Lack of funding for equal pay and AGREED.
single status Emergency Motion

11.While we welcome the removal of ) ) ) )
some ring-fenced funding to allow 2. Excessively tight budget setting  A. Council Budget

more flexible local management of  driven by inadequate funding for local proposed by John Ross (Services for

resources, this is undermined by the government Communities) and John Stevenson
efficiency saving demands and the 3. Re-organisations implemented (Children & Families)

inability to set local taxation levels.  without sufficient forward funding This meeting supports the actions of
In Edinburgh the situation is 4. Rising requirements of statutory  Branch Officers in organising a
exacerbated by the lack of ‘payback’ services demonstration in Parliament Square
from business rates from the huge 5 Freeze on Council Tax rises and th®n Thursday 21st February at which
investment in Edinburgh in anticipated gap in funding for the time the Council will be deliberating

infrastructure and other projects to  proposed so-called Local Income Tax'its budget for the next three years.

att.ract busmess_ and investment. 6. Flawed funding models (PFI, PPP) We view the involvement of the _
This branch believes UNISON . . Scottish Government through their
. . 7. Disconnect between infrastructure .
requires to take a co-ordinated . . : insistence Grant levels must be
needs of the capital city and Business . .
approach to meet these challenges at underpinned by a freeze on Council

. . Rat in ministered at ttish : }
local and national level. This should Ieieels being ad stered at Scottis Tax increases as removing local
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democratic accountability and the - A general rundown of Home Care  members of claim and the reasons
right of local politicians to determine services and more going to private  for support.

the level of services. agencies. 2. Produce a new section of the
This will impact on staffing levels  Since these cuts have been Branch website with campaign
with an increasing number of posts  implemented, staff are under even information.

being lost and on services which are more pressure to provide a service 3. Regularly issue pay claim
of fundamental importance to many which is rushed, leaving service users information by email to branch

of the most vulnerable in society. with less choice and a service that members and activists.

We note the Branch Committee has ©nly maintains a basic level of care. 4. Organise a range of members
already raised these concerns throughin December '07, in keeping with meetings and support ste_wards to
UNISON's Scottish structures and ~ UNISON policy, a public campaign ~ Organise workplace meetings
instruct them to continue such a against these measures was initiated. Pri€fing members on the pay claim.
campaign. This will continue until our Amendment: Proposed by John Ross

In the short-term the Branch should department and the Council take our (Services for Communities), John
meeting on 21st February 2008 to  budget policy. “Delete point 2.2 and renumber the

express our concerns and to reiterate We ask this AGM to remgi'ning clausgs.” .
the branch position that any single or 1. sypport this campaign Decision: On being put to the meeting

collective Compu|sory Redundancy 5 Calls for an opposition to cuts and the terms of the Motion as amended
situation would leave us no option : PP were AGREED.

other than to embark on a programme®" ' 2Hsation . _ Emergency Motion (C) Pay Offer
of Industrial Action. 3. Encourage maximum involvement 2008
Decision: On being put to the meeting o UNSON members and Proposed by John Ross (Services for
the terms of the Motion were members of the public. Communities) and Irene Stout
AGREED. Decision: On being put to the meeting(Services for Communities)
4. Cuts to Home Care services for bl Db This meeting supports the decision of
adults AGREED. the Scottish Local Government

5. 2008/2009 Pay Claim Committee to reject the derisory three

Proposed by Mary McCrea (Health & Proposed by lan Hood (Health & year pay offer as tabled by the

Social Care), Marlyn Tweedie Social Care), Duncan Smith (ServicesEmployers at the Scottish Joint
(Health & Social Care) for Communities) Council and note UNISON's rejection
This AGM notes that in August'07, 1 Thjs branch notes has been supported by all unions
Edinburgh Council were forced to 1. The submission of the 2008-2009 party to the claim.

retreat from their threat of closing 22 gcqtish Iocal government pay claim The pay offer was framed round
schools after an inspiring and for £1,000 or 5%, whichever is the  jhcreases of 2.2% (2008/09), 2.3%
determined campaign. In September  greater. (2009/2010) and 2.2% (2010/2011).
'07 a drastic cuts package in the 2. The plans by Gordon Brown’s We note this issue is on the agenda
Health and Social Care department  government to cap public sector and ¢or the next meeting of the Scottish
has been implemented as a way of  in particular local government

"balancing the books". workers’ pay rises to less than 2%. Joint Co_uncn. _

These cuts significantly attack the 3. That there is no shortage of mone))Lthere IS ho m(lnlvement in the offer at

resources and services available to  for bailing out Northern Rock (so far “that time we call upon our negotiators

support the frail and disabled to £50 billion - half the cost of the to withdraw from further discussions

remain in their own homes with entire NHS). and to immediately put in place the

dignity. 2 The branch believes this our claim "eduired processes for an Industrial
Action ballot.

is reasonable given

1. That real inflation is at the level of D€cision: On being put to the meeting
the terms of the Motion were

As council social care workers, who

are committed to providing quality

services, we condemn this attack on 4 t0 4.5% per year and
; . AGREED

our services and jobs. It Means: 2. That annual pay settlements allow ) )

- Care at home restricted to those whomore flexibility for changing Emergency Motion (B) Revised

meet critical criteria or hospital circumstances, particularly given the Local Government Pension Scheme

discharge. Once seen as not being ~ unsettled economy and the “credit ~ Proposed by John Stevenson

critical, the service is withdrawn. crunch”. (Children & Families) and John Ross
3. This pay claim is winnable if we  (Services for Communities)
- Only one hot meal per day - frozen ™. ; . ) ) _ ) _
mean - 30 mins allocated. win the membership to an active  This meeting recognises continuation
Increasing charges for Services support for the claim. of the Local Government Pension
9 9 . 3 This branch resolves to Scheme in its current format is not
- A new Care Home built by the 1. Produce a regular series of sustainable due to the increasing

department now run by a private

bulletins and newsletter informing Continued on Page 22
company 2 1
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Continued from Page 20 paid. have been denied a refund of overpaid
number of recipients. We note a full « Protection of Rule of 85 until 2020. Subs, this is wholly unacceptable and
ballot of Local Government We call upon Branch Officers to therefore this branch resolves to:
employees will take place between  gypport the negotiators’ 1. Press UNISON nationally for our
3rd March 2008 and 21st March on  recommendation for acceptance of thanembers to be refunded their

the terms of the revised scheme. revised scheme and to take measuresoverpaid subs in full.

We congratulate our negotiators who, to ensure the widest opportunity for 2. Take forward an appropriately
during a period when many schemes members to participate in the worded motion to National Delegate
are changing with real detriment for forthcoming ballot. Conference 2008 to ensure that this
contributors, have achieved real Decision: On being put to the meetingiSsue is clarified once and for all.
improvements with those principally  the terms of the Motion were 3. Issue letters to our affected

being:- AGREED. members advising them of the

« retention of the final salary element gmergency Motion (D) UNISON Branch'’s position and intended action.
* movement to 60ths rather than Subscriptions Banding Decision: On being put to the meeting
80this (i.e. full pension rights after 30 proposed by Kevin Duguid (Finance) the terms of the Motion were

« pension benefits open to all partnersCommunities) At this point of the meeting the Chair
and not limited solely to spouses This Branch notes with concern that advised the AGM was closed with alll
 more open access to ill-health UNISON staff are acting outwith the émaining motions and vacant Branch
pensions terms of the Rule Book in relation to  Officers posts being remitted to the

Branch Committee for consideration and

action=—a

« a graduated payment scheme whichthe calculation of subscription bands
ensures members earning less than and any subsequent refunds of
£24,000 (approx) will pay less than ~©verpaid subs by including casual
current levels, between £24, 000 and Overtime payments.

£27,000 (approx) will pay the same asNational Rules have always applied
now with those earning more than  the principle that only contractual
£27,000 (approx) paying marginally enhancements should be included in
more. This will benefit over 60% of the calculation of subs banding.
staff with particular focus on the low- Experience demonstrates members

Health & Saf ety Gone Mad?

Yet each gar mary times moe people die due to wrk related ilinesses
than ae killed ly knives,guns and all other violent assaults put togeth
What is worse than this is that most of these accidents and illnesses
could be &oided.Union representaties hae a dramaticpositive impact
on saéty at work. Evidence shws that workplaces with union safy reps
hae major injuly rates less than half those without.

Become a Health & Saf ety Rep!

There will be lots of suppdrand training dr any new representatie.

Reps hae a series of le@l rights for time off to carr y out duties, to do workplace
inspections, to undergo training etc.

UNISON Health and Sefy rep's meet togetheregulany to discuss psblems at vork and
together we decide hav we can sot them out.On top of that there are a rumber of
experienced Health and $&f Reps that gu can also turn todr advice

Make working f or your emplo yer that little bit saf er. Make a difference and
become a Health and Saf ety Rep. Call the branch (T el 220 5655) for a chat or
for an application f orm.
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These Rule Changessult fom a decision of
the 2008AGM and ae intended to:-

1.Review the rules in light of Single Status to
reflect that thee will no longer beAPT&C
and Manal grades.

2.Update the rules in light of cerbranch
rule changes.

3.Update the rules to eflect common
practice

4. Review the duties of some Branch Gders
in terms of branch deslopment

5.Correct anomolies.

The Rule Changesere ageed ly a special
meeting of Branch Offers but to fulill the
current rule requirement,they gopear in the

1.Rule A.11 Comm unication

PoposedypJohn Ross (SEgnhesdevicius (Chitein
& Families)

In a) ad at end‘and nevssheets asppropriate”

2. Rule A.13 Affiliations

PoposedyJohn Ross (SAGhesdlevicius (Chiteln
& Families)

a) ReplacéAPFwith “LabourLink”

¢) Replacéwhose aims afft those of UNISOWith
“consistent with the national usipalicies and
rules’

Note: Biings into line with national rules

3.Rule A.15 Annual Report

PoposedyJohn Ross (SAGhesdlevicius (Chiteln
& Families)

c) ReplacéAttendances ataBihi CommitteeSub
Committees and Scottish Cowithil™Attendances at

Local Gernment Ca®nce

d) ReplaceA repot on Bandh Committee decisions

duiing the gar”with “A repot on Band activities
duiing the gar”

4.Rule B.1 Branch Structur e

PoposedypJohn Ross (Sgnhesdevicius (Chilein
& Families)

a)After “Thee will be ahnnual GerarMeeting of
the Band to electadd “, or confm the electioryb
ballot of

Note: Biings into line with nationakédmend rules

10.Rule Changes

names of the Serce Conditions Coxener
(APT&C) and other branch offers.

Because of theumber of change#, would
be the intention of the chair of the meeting
to seek ageement to the Rule Changes
being meed ormally with only brief
explanations wher necessay, only moving to
a debate if thes is aly dissent.

PLEASROTEThe nav Branch Oficer posts
will not come into eféct until the 2010AGM.
The existing Branch Rules and a cop y
showing the pr oposed amendments ar e
available by calling

0131 220 5655 or at

www .unison-edinburgh.org.uk/rules.html

5. Rule B.2 Branch Audits

PoposedypJohn Ross (SEgnhesdlevicius (Chiletn
& Families)

Rerumber Para 1 as a) and delé&PT&CManual’
and eplace with'Geneal Gade worlrs based on
the appopiiate pay spine/scale”

Rerumber Para 2 as b) and delétgad, lesbian and
gaydisabled memts&rand replace with‘numbes
of member who wish to be idertifas lesbiagay
bisexual andansgnder membsror blak membes
or disabled”

Rerumber Para 3 as c).

Note: Reflects Single Status and thvd_esbiaGay
Bisexual arftansgnder Grup.

6. Rule B.3 Propor tionality

PoposedyJohn Ross (SAghesdlevicius (Chikehn
& Families)

In frst paragrah,deletefrom“but ecgnises to
“meaningfuland eplace with*‘and to that end will

: : : , promote thedilaving meases:”
Band CommittegScottish Regional Council and Scottish i+ 1 delete®

therefore”in line 1 and'new” in
line 3.

In Point 2 a) adl “on the same basist the end.

Note: Updates rules whiwee ofginally vitten in the
context of the staof the nev band and tavfies
propotionality applies to job-shaosts

7.Rule B.4 Quorum

PoposedyJohn Ross (SAQhesdlevicius (Chiteln
& Families)

In Roint 2,delete“would”in the frst line and
“proposedih the burth line.

Note: Updates rules whiwee oiginally vitten in the
context of the staof the nev band.
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Rule Changes (contired)
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8. Rule B.5 Fair Repr esentation

PoposedyJohn Ross (SAghesdlevicius (Chikehn
& Families)

In first para graph, delete all instances GAPT&C
and Manual and &ft” and eplace with“all
categries and terms of conditions”.

In Point 1, delete*At Sevice Conditions @ener
levelthee will be postefAPT&(CManual and
Caft” and replace with*To facilitate these
principles Corner posts will be established to
recgnise both GeméGaded posts anda®tr posts
supplemented/ther Corener posts as agd ly
a Band Annual GerarMeeting”

In Point 3, delete“b lack, disabled and
lesbian and gay” and eplace withbladk membes,
disabled memisesind lesbiaggybisexual andamsgnder”

In Point 5, delete fom “The tiple tadk appoah”

to “at workplace VeI’ and eplace with*Activists
should be encaged to becomarmiliar with all
sets of conditions and teguiements of individual
occupational@upings both within their local
workplace and elgeee in the kand”

Delete P oints 6 and 7 and erumber Bint 8 as 6.

In existing Point 8, delete fom “In the meantime”
to “subgioups’and eplace with'In instances wiger
an occupationabgip is based in one dépent it will
be the esponsibility of that Shopw@tis Committee to
ensue the membesiinteests a& repesented and
protectedVhee thee is mae than one depanent
involved theesponsibility to adioate the
repesentation andgtection of memigawill lie with

the Band Committedt all times actions and decisions

will be in acadsince with union pyglic
Note: Reflects Single Status

9. Rule B.6 Branch Emplo yed Staff
Structur es

PpposedyJohn Ross (SAQpesddevicius (Chitein
& Families)

In Point a),delete“Corvener (or nomineBind
Treasuer and thee memberelectedybthe Band
Roliy and Finance Commitiaed ieplace with.
“Coodinator (or nomineBand Treasuer, Equalities
Oficer and tlee membaerelectedybthe Band
Committee NO'EIn Recruitment and Selection
processes a panel membestrhavevidenced they
have gne though appiate taining.

10.Rule C.1 Preamble

PoposedypJohn Ross (SEghesdlevicius (Chiletn
& Families)

In second paragp,delete“The Committee will elect
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from its body a Shopv&irls Corener and twdice
Cowenes, one epesentingPT&C memizand the
other Manual memisai/hee a depament consists
entiely oAPT&(Manual or @it workrs,only one
Vice Carener will be necessand ieplace with
“The Committee will eleaiftits body a Shopvitels
Conener andice Carenet

In serenth paragngh,delete”(eg Comomity
EducatiormResidential Gaetc)”

Note: Reflects Single Status

11. Rule C.2 Shop Stewards
Committee Meetings

PoposedyJohn Ross (SAGhesddevicius (Chitetn
& Families)

In Roint 5 b),delete“Guide nagiations with
Depatmental managnentin consultation withaBd
Co-Qdtinator and Cweenes, SC Oites and other Shop
Stevards Committees wlerecessgrand eplace
within “Guide negiations with depiarental
managment having souglttee appopiate
advice/pdicipation &m Bandt Offces and /or other
committeesvnlved in the subject mdtter

12. Rule C.4 Election of Shop
Stewards

PoposedyJohn Ross (SEgnhesdlevicius (Chiletn
& Families)

Add new point 3 aséllows and erumber bllowing
points.“3.In the gent of a workplace meeting or ballot
not taking plagdetails of any nominees along with an
explanation should berarded to the Bnd Se@tary
by the Depamental CareneiSut instances will be
reered to the Bindy Committeef their considgion
and decision”

In existing Bint 3,

after the word “for” in the frst line, add
“repesentation purposes”.

Delete “and haveeaturned the duplicate to the
brant offce”and eplace with, returned the
duplicate to the &1t Offce and have underg
any statutgrtraining equiements

Note: Reflects legal situation.

13. Rule D Branch Organisation
PoposedyJohn Ross (SAGhesdlevicius(Chikehn
& Families)

Delete frst paragrah beginningSepaate
structues.”

Note: Reflects Single Status
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14. Rule D.2 Branch Committee -

Structur e

PoposedyJohn Ross (SAghesdievicius(Chikehn
& Families)

2 d) In frst line Delete“Lesbian and Gagrid
replace with‘LesbiarGayBisexual aridansgnder
Goup”

In fourth ling, Delete “Lesbian and Gaygp” and
replace with'LesbianGayBisexual arfidansgnder
Goup”

15.Rule D.4 Service Conditions Team
PoposedyoJohn Ross (SAghesdlevicius (Chikehn
& Families)

4 d) Delete”(prior to the Seice Conditions
Committee)”

Note: Allavs flexibility when team meeting is held.

16. Rule D.5 Equalities Sub-

Committee
PoposedyJohn Ross (SAghesdlevicius (Chikehn
& Families)

5.4 Delete“within the authuy”

Note: Reflects that @81 organises in redhan one
emplger.

17.Rule D.6 Health & Saf ety Sub-

Committee

PoposedypJohn Ross (SEghesdlevicius (Chiletn
& Families)

6.1 b) Delete'(1 APT&C and 1 Manual oaftf

Note: Reflects Single Status

18. Rule D.7 Education &

Comm unications Sub-Committee
PoposedypJohn Ross (SEgnhesdlevicius (Chiletn
& Families)

7.3 €) Delete'10 times agar is the guideliraid
replace with'supplemented/mevssheets as
appopiiate

19. Rule D.10 Self Organised Gr oup

Structur es

PoposedyJohn Ross (SAghesdlevicius (Chikehn
& Families)

10.1 Deletelesbian and gaghd replace with
“lesbiangaybisexual andansgnder”

10.4 Deleté'without eference to the Bnch
Committeednd replace with‘through mdtanisms

Rule Changes (contied)

put in placeythe Band Equalitie®fficer on behalf
of the Bligy and Finance Commiftee

20. Rule D.13 Self Organised Gr oup

Structur es

PoposedyJohn Ross (SAGhesdlevicius (Chiteln
& Families)

10.1 Delete'lesbian and gaghd eplace with
“lesbiangaybisexual andansgnder”

10.4 Deleté'without eference to the Bnt
Committeednd replace with‘through mdtanisms
put in placeythe Band Equalitie®fficer on behalf
of the Bligy and Finance Commiftee

21.Rule D.14 Retir ed Members
Section
PoposedyJohn Ross (SAGhesdlevicius (Chiteln

& Families)
Delete“D.5’ at end.

22.Rule E.1 Branch Off icers
PoposedyJohn Ross (SAGhesdlevicius (Chiteln
& Families)

1a) Delete“19,20 and 21'and eplace with19-22"
1b) Delete“14,19,20 and 21'and chang&20"to

“E21".Delete all instances dfAPFand eplace with
“LabourLink”.

23.Rule E.2 Role of Branch

President

PoposedyJohn Ross (SAGhesdlevicius (Chiteln
& Families)

1.Delete “more hands on &nd role”and eplace with
“direct ivolvement in &md affirs as equied’

2 h) Delete“and”and eplace wittfand/or”.

4. Delete all andeplace with‘He/She will be a
member of the Sece Conditiofsam and willhair
relezant meetingsle/She will coane meetings as
requied of thdeam outwith theiegular meetings”

24.Rule E.8 Role of Branch

Equalities Off icer

PoposedyJohn Ross (SAGhesdlevicius (Chiteln

& Families)

3.Delete“ Will conene and attend monthly meetings
of the Equalities Sub Commitéeel’ eplace with

“Will corvene and attend bi-monthly meetings of the
Equalities Sub Committee”

NOTE:Recties eror fom lastepint
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Rule Changes (contied)

Changs to Serce Conditions Struesun
reflect Single Status

25. Rule E.10 Role of Branch

Service Conditions Coor dinator
PoposedypJohn Ross (SEgnhesdevicius (Chileln
& Families)

In third paragrph delete“Conveners” and eplace
with,“Convener” .

26. Rule E.11 Role of Branch

Service Conditions Con veners (3)
PoposedyJohn Ross (SAGhesdlevicius (Chiteln
& Families)

Rename Rule &Role of Bint Sevice Conditions
Conener”

Delete Pint 1 and eplace with‘The Serice
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30. Rule E.16 Role of Branch

Education Off icer

PoposedyJohn Ross (SAGhesdlevicius (Chitein
& Families)

Add new point “h) providing suppbfor shop
stevards and shop sterds’organisation in the
Brand”

31. Rule E.21 Role of APF Officer

PoposedyJohn Ross (SAGhesddlevicius (Chiteln
& Families)

Delete“APF” in title and thoughout and eplace
with “LabourLirk

32.Rule F.21 Representation of

members in Ser vice Conditions Issues
PoposedypJohn Ross (SEghesdlevicius (Chitehn

Conditions Ceener will work in conjunction with the® Families)

Brand Sevice Conditions Gtinator as well as
addessinganeal Sevice Conditions demaris
postholdstactivities will inde thedllavingin addition to
substitutingf the duties of the Siee Conditions
Coadinator asaquied:* .

Delete Pint 2.

27.Rule E.12 Role of Branch

Service Conditions Off icers (4)
PoposedyJohn Ross (SEGQnesdlevicius (Chiteln
& Families)

Delete“(4)” in title and replace witH(5)”

28.New Rule E.13 Role of Branch
Service Conditions Con vener, Craft

W orkers

PoposedyJohn Ross (SAGhesdlevicius (Chiteln
& Families)

Add new Rule E.13Role oBrand Sevice Conditions
CowenerCraftWorlers.The postholder will ifuthe
same ole as a Bind Sevice Conditions iOffr but
will tale a leadale in all mattsrrelating to
membes contaicted to GiftWorkersTerms and
Conditions of Sare’
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29. Rule E.13 Role of Branch

Comm unications Off icer
PoposedyJohn Ross (SAGhesdlevicius (Chiteln
& Families)

2 a) Delete”(10 issues arrecommended and at
least not less than 6 timesary’and replace
with “supplementedyliargted ne/ssheets”

In Point 4 delete“theAuthoitys” and replace with
“an Emplgers”
NOTE:Biand coves moe than one empéa

In Point 6 delete‘Conditions of S&e Corener”
and inset “Sewice Conditions Ginator”

33. Rule G.6 Branch Meetings
PoposedyJohn Ross (SAGhesdlevicius (Chiteln
& Families)

Delete frst paragrah and eplace with Thee will
be amAnnual GerarMeeting of the &rd”

STANDING ORDERS

34.Rule H.4 Or der of Business
PoposedyJohn Ross (SAGhesdlevicius (Chiteln
& Families)

Delete H.4.6 (h) and (i) aneplace with'(h) Bant
Sevwice Conditions @enerand renumber
following paragrahs.

In existing Rule H.4.6 (k) delet¢4)” and inset
“(5)” and deleteat least two'and inser “at least
three”

35. Rule H.8 Notices of Motion
PoposedyJohn Ross (SAGhesdlevicius (Chitein

& Families)

Add at beginningMotions may be @posed

any two membgthe band committee or a
properly constituted shopwatds committee or self
organised gup.
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36. Rule H.9 Amendment to a

Motion

PoposedypJohn Ross (SAgGhesdilevicius (Chileln
& Families)

Delete all and insér

“9.1 Amendments mabe pioposed ly ary two
membersthe branch committee or a mperly
constituted shop sterards committee or self
organised gyup.An amendment to a motion shall
be submittedin writing,to the Branch Seatary
not less than 3 dg prior to the stat of the
meeting and will be med,provided the
amendment:

a) is elevant,competent and intelligible as
regads the poposal it is intended to amend;

b) does not alter the motion in such a was to
male it virtually a nav motion;

c) does not imp} mere negation;

9.2 When an amendment to a motion is red,
no further amendment mabe moved until the
first one is disposed ofubject to 9.3 belw.

a)When an amendment is dedted a further
amendment mabe mored to the original
motion.

b)When an amendment to a motion is card,
the motion,as so amendedhall become the
substantie motion,to which a futher
amendment mabe moved.

¢) A member shall not me more than one
amendment to ay one motionnor shall the
mover of a motion mae ary amendment to
such motion.

GROUPED DEBATE

9.3. Where, in the viav of the Chairperson of
the meetingseparate debates on speed
motions and/or amendments dealing with the
same subject matter ould lead to undue
repetition in the debates gouped debate
and/or sequentialating ma be adopted  the
meeting.

The Dllowing pocedute will be bllowed:

a)The Chairperson will advise the meeting of
the order of business and of the sequence in
which motions and amendments will be ved
and wted on Dllowing a general debatand of
the efect of cettain proposals on others.

b) All motions and amendments included in the
debate shall be med.

¢) The general debate shall tabklace

d) The Chairperson shall again state theler

of woting and shall advise the meeting whith,
ary, motions or amendments will fall if others

Rule Changes (contired)

are caried.

e)\oting will tale place on motiongyreceded
by relevant amendment#) the order in which
they were moved’

Note: Reflects cuant pactice and national rules

37.Rule H.19 Elections

PoposedypJohn Ross (SEgnhesdevicius (Chiteln
& Families)

Delete all and inser

“*19 Nominations 6r Office-Beaer posts nust
be made g ary two members or a poperly
constituted shop sterards committee andgxcept
in the case of job-sharnominationsthey may
male only one nominationdr ary individual post.
Nominations nust be submitted at least 21 ya
(11 das in espect of Depamental elections)
bebre the meeting and should agrthe

signatue of the two nominators orin the case of
a nomination fom a shop ste/ards committee
the signatue of the corvener of that committee
with a copy of the relevant mirute. All
nominations shall be canhed by the Branch
Secetary with the nominated individual(s).
*19.1Any Branch Ofter vacanciesflowing or
arising after thAGM mg be flled by the Branch

Committee In such case the 11 gaimescaledr
nominations will pply.”

38. New Rule H.20

PoposedyJohn Ross (SAQhesdlevicius (Chiteln
& Families)

Insett new Rule 20 asdilows:**20. Job-shar
nominations may only be made with tbe pr
ageement of the candidates concerned anghte
is requied,they will be voted upon as if theg wer
one candidateand renumber bllowing
paragrahs.

39. Existing Rule H.23

PoposedyJohn Ross (SAGhesdlevicius (Chiteln
& Families)

In 23(2) ad “and the terms of the motion to be
debated.at end.

40. Existing Rule H.25

PoposedypJohn Ross (SEgnhesdevicius (Chiteln
& Families)

Delete “23 (2)” and replace witt24 (2)”
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Making pur

ere we outline broadl the curent framevork and the

UNISON structure in which the branch arks.
UNISON is a lay member led union with democratic
structures at all levels. But these structures are no good
unless membes themsehes exercise their right to use them.
The structures which branch memberswaset up will no
doubt develop through experience to meet the branshieeds.

You elect

:

by National Ballot

At Branch AGM At Workplace

Shop Stewards

Shop Stewards

National Executive elect...
e dar|1d t Branch Officers Branch Committee
aenec?a es delegates

Plus Self Organised Group repsi

General Secretary

(every 5 Years) Branch Committee

(Stewards hold the majority)
Elects other branch committees, delegation
(eg Conference) and reps to other bodies

[%2]

How you can ma& UNISON Rlicy

For example, you want UNISON to campaign for more leave
Discuss at your workplace, raise with your steward or draw up a
motion (the branch office will help) and find a seconder.

Motion direct to branch
meeting

Get support from
Stewards Committee

Branch Committee supports Motion passed

LS

BRANCH POLICY

Direct to National Conference or

Service Group Conference
I

Supported by Scottish
Councll

Passed by National Conference or Service Group Conference

UNISON National P olicy

Branch Meetings
These are the supreme branch policy making
meetings and are open to all members.

Departmental Meetings
Open to all members in each department or
sector and can mandate Shop Stewards
Committees. Members mandate their own
stewards vidVorkplace Meetings.

Branch Committee
Consists of abou70 members made up of
branch officers, stewards elected from
Departmental Committees and reps from self
organised groups. Steward delegates are
accountable taheir Departmental
Committees. Structures ensure stewards
outnumber officers.

The Committee meets monthly to deal
with the running of the branch anaversees
work of all other committees.

The plan to ensure proportionality of women,

is well in place but fair representation for

APT&C, Manual & Craft and low paid workers
will have to change in light of Single Status.

Shop Steards Committees
Made up of all stewards in eacr&)
department. These deal with issues in youk=
department and most have a Join
Consultative Structure through which they
meet management regularly.
They represent your views through =
workplace or departmental meetings an
elect delegates to the branch committee.

Q

Scottish Council<<
UNISON'’s Scottish forum of delegates
from all branches. There are also specifi
structures for services like Loca
Government, and sectors for groups like |
the Voluntary Sector. —

-
National Conérence 3

UNISON's supreme policy making bod
made up of delegates from branches. Alsg)
Conferences for each individual service (e&
Local Government). g

National Excutie =
Elected by ballot of all members on
Regional constituencies (eg Scotland), ar?‘
UK service constituencies like localO)
government. Implements, interprets angE
sets policybetween conferences.X¢
Members are lay officers who have jobs lik€D

the rest of us. E

Self Organised @Gups
For structurally disadvantaged groups, eg Black
Members, Disabled Members, Lesbian, Gay,
Bisexual and Transgender Member9 g






UNISON Welfare (registered
charity 1023552)

A unique sevice poviding suppadrfor
UNISON members and dependants at
times of special nee@ity of Edinburgh
Branch also has itsnn charitable fund
0131 220 5655

Legal advice

UNISON provides legal advice and
sericesjncluding fee assistance with
problems at vark and an extended
package of legal seces 6r members and

their familiesHelpline 08080 864766

www .unison-scotland.org.uk/legal.html
Emplo yment Related Help 0131 220 5655

Exclusive low prices for home

insurance

And special ratesof travel
insurance01438 761790
www.uia.couk/UNISON

UNISON Travel Club

Exclusie travel club saings and value
added benats.

0845 130 2633
www.unisontraelclubco.uk

Frizz el

Cheager Car Insuranceof 'green'
UNISON members.

0800 756 8170 quotingeferenceAWEB
www.frizzell.cauk/unison

Did you know about these UNISON benef its?

See mor e at www .unison.org.uk/benef its

Britannia Building Society
Mortgage povider or UNISON members
0800 778888

www.britannia.cauk/home/unison

Your home may be repossessed if you do not keep up
repayments on your mortgage

Croyde Bay Holida y Village
Owned and operated

by UNISON br over

70 years,Croyde Ba

has becomeenowned br its combrt,
choice and hospitality

0271 890 890
www.croydeunison.cak/

Britannia Rescue

Discounted beakdavn cover for
UNISON membersSae £5 when pu
buy online and special 20% discount
www.britanniaescuecom/afinity _partners/unison

Vision Expr ess

Exclusie eyecae beneits for

you and yur family

Download discount @uchers fom
www.unison.org.uk/benie$/special.asp

JOIN US

It's easy to join UNISON
Phone 0131 220 5666

or 0845 355 0845

or download a form fr om

WWW .unison.org.uk or
www .unison-edinburgh.org.uk
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